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ᴑҙ IT ῏ ̆ ױ IT ῏ Ḥ ҍ ῏

‰ ĬT ῏ IT № ̂IT BSC̃ ȂCOBIT 

5 ӈԅ 17 IT ῏ ̆↓ 6ҬȂ 

IT ῏ ҍᴑҙ ῏ BҬ̆ ԅ ҩᴑҙ

ᵥ ҩ IT ῏ Ȃ 

̆IT ῏ ҍḆ  

IT ῏ ⱳ ᶏ ѿ֓Ḇ ̆Ḇ ԓ

Ҭ ̆Ḇ ȁ Ḥ ̆ ԍ ҩḆ ̆ ӈ

ѿ ↓ ῏ ץ IT ῏ Ȃ 

Ḇ ӊѿ̆ C IT ῏ ҍ COBIT 5 ῏

῏ ̆ COBIT 5 ῏ ῏ Ȃ 

5ĺĺCOBIT 5ᴑҙ  

BSC  ᴑҙ  ҍ ῏  

 

 

 

ᴨ  

 

ᴨ  

Ⱶ 1.ҙⱵ ≠ ῏ ᴇ

ṿ 

P  S 

2. Ԉ֟ Ⱶ  P P S 

3. ҙⱵ ̂ ֟  ̃  P S 

4.   P  

5. Ⱶ  P S S 

 6. Ⱶ  P  S 

7.ҙⱵ Ⱶ   P  

8. ҙⱵ  P  S 

9. ԍḤ ‗  P P P 

10. Ⱶ֜ט ᴨ  P  P 

ῤ  11.ҙⱵ ⱳ ᴨ  P  P 
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12. ҙⱵ ᴨ  P  P 

13. ҙⱵ  P P S 

14.ҙⱵ ֟ⱬ P  P 

15. ῤ   P  

ӟ  16. ҙⱵ ֲ S P P 

17.֟ ҙⱵ⇔  P   

 4.3   5.COBIT 5ᴑҙ  

 

6ĺĺIT ῏  

IT BSC  Ḥ ῒ ῏  

Ⱶ 01 IT ҙⱵ  

02 IT ᴑҙ ҙⱵ 

03 IT ῏‗  

04 ҍ IT ῏ ҙⱵ  

׆ 05 IT Ⱶ  

06 IT ̆  

 07 ҙⱵ IT Ⱶ  ט֜

08 ̆Ḥ ‗ ᾟ№≠  

ῤ  09 IT  

10 Ḥ ȁ ῃ  

11 IT ֟ȁ ⱬ ᴨ  

12 ⌠ҙⱵ Ҭ̆ ҙ

Ⱶ  

13 ᶫ ̆ ̆ ̆

‰ 

14 ԍ‗ Ḥ  

15 IT ῤ  
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ӟ  16 ҙⱵ ITֲ  

17 ҙⱵ⇔ ȁҒҙ ҽ  

 4.4  6.IT ῏  

 

4.3  COBIT 5  

COBIT 5 ̔ 

̆ ҹ ᾛ ȁ Ḡ ԍᴑҙ ῏

ᴑҙ IT ᴨᾢ ӈ̆ ҉̆ ̔ 

 ̧ ᴋ ≢Ҋ ӈ ῏  

 ̧ ԍᴑҙ COBIT 5 ῏ ץ̆ ῀ ȁ

Ḡ Ȃ 

 ̧ ≢ҍ Ḇ ᵥ ᴑҙ ̂ ᵬ  ̃

ה ᶏ COBIT 5  

̂ ᴑҙ IT ῏ ץ IT ῏ ҍ COBIT 5

ῤ Ḇ ӊ ̃̆Ҍ ̆ Ҍ ᴑ ѿץ ῃ

̆ ᵬҹ Ȃ ̆ ̔ 

 ̧ ҩᴑҙ Ҍ ᴨᾢ ̆ ғ ֓ᴨᾢ

̕ 

 ̧ Ҍ №ᴑҙ / ҙ̆ ᵣ҉̆ ףױ Ҍ

ѿ ῍ ̕ 

 ̧ Ҭ ᶏ ῏ ң ̆ ῏ ̆

̆ Ҭ̆ Ҭ ῏ Ȃ 

COBIT 5  

╠ӊ׆ ̆ ̆ᴑҙᶏ ₮ ѿ ῒ

’Ҋ ӈ Ȃ ̆ ҩᴑҙ ױ ̆

ҍ COBIT ῒ Ȃ 
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ᶛ ̆ᴑҙ ̔ 

 ̧ ҹ ҩᴑҙ ῒ ᴨᾢ ľ Ŀ  

 ̧ ῒ ҍ ҙ ’Ҋ̆ ῏  

 

ᶛ 1ĺĺ  

ᴑҙ ҹ ӈԅ ῒ̆Ҭ ׆̆

̆ᴑҙ ҍ IT ῏ қ Ҭ Ȃ 

ᴑҙ ҹᶏ ѿҩ῏ ᴨᾢ ̆ ԍ Ҋᴑҙץ ᴨᾢ

̂ 5̃̔ 

 ̧ ץ.6 ҹҬ Ⱶ ̕ 

 ̧ 7.ҙⱵ Ⱶ ҍ ̕ 

 ̧ 8. Ҍ ̕ 

ᴑҙ Ҭ Ҋѿ ̔№ ֓ IT ῏ ⌠ ֓

ᴑҙ Ȃ BҬ↓₮ԅѿҩ ԍ׃ ӊױ ῏ Ȃ 

׆ Ҋץ̆ IT ῏ ᵬҹ ̂ ῏ ҹļPĽ ̃ 

ü 01. ITҍҙⱵ ѿ ̕ 

ü 04. IT ῏ҙⱵ ̕ 

ü 07.ҍҙⱵ ѿ IT Ⱶ֜̕ט 

ü 09.IT ̕ 

ü 10.Ḥ ̆ ҍ ῃ ̕ 

ü 14. ԍ‗ └ ȁ Ḥ ̕ 

ü 17. ̆Ғҙ ҙⱵ⇔ ̕ 

ᴑҙ ҩ↓ ̆ ‗ Ḡ ╠ 4ҩ ᵬҹᴨᾢ Ȃ 

Ҋѿ Ҭ̆ Ḇ ̂ 5 ̃̆ ֓ IT ῏

ꜚ ῤ Ḇ Ȃ CҬ ԅѿ IT ῏ ҍ

COBIT 5 ῏ ̆ ҩ ᾛ ≢ ῏ IT ῏ IT

῏ ̆ᵖ ֽֽ̆ Ҍ Ȃῒ Ḇ ̆ᶛ ȁ ҹ ᴶ

ȁ Ғҙ ̆ ғ ѿ ↓ Ȃ 
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֓ ᵬ ᴑ̆ҙ ѿ Ḇ ȁ ⌠

ȁѿ ѿ ῏ ‰Ȃ 

 

ᶛ 2ĺĺ≠ ῏ ̔  

≠ ῏ № ӊ ̆ᴑҙ‗ ᵬҹ ᴨᾢȂ ҹ̆

Ҍֽ ̆ ғ ꜛԍᴑҙ ⱳ қ Ȃ 

ԍ≠ ῏ № ᴑ̆ҙ‗ Ҋץ 5ҩ ̆

ⱴԅѿ֓ ѿ ̔ 

1. ҙⱵ ≠ ῏ ᴇṿ̆ ῒ ≠ ῏ ᵣ̕ 

4. ̆ ҬꞋꜚ

̕ 

8. Ҍ ̕ 

16. ̆ ⌠ᴑҙ ⱳ ‗ԍ ̕ 

17.֟ ҙⱵ⇔ ̆ ⇔ ̕ 

ԍ҉ץᴨᾢ ̆ ץ Ҭ Ȃ 

4.4  ῗԓ IT ғ  

⌠ IT ᶭ ̆ ᴋᵥᴑҙ̆≠ ῏ ᴪ

῏ԍᴑҙ IT ̂ 7̃Ȃ 

7ĺĺ῏ԍᴑҙ IT  

ῤ ≠ ῏  ῤ ≠ ῏  

 ̧ Ԋᴪ 

 ̧ ̂CEO  ̃

 ̧ ᵥ׆ᶏ IT Ҭ ᴇṿ̙ IT

Ⱶ ⌠ ̙ 
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 ̧ Ⱶ ̂CFO  ̃

 ̧ Ḥ ̂CIÕ 

 ̧ ̂CRO  ̃

 ̧ ҙⱵҺ  

 ̧ ҙⱵ ֲ 

 ̧ ҙⱵ  

 ̧  

 ̧ ῃ  

 ̧ Ⱶ  

 ̧ ֲⱬ ̂HR̃  

 ̧ ῤ  

 ̧ Ḡ ֲ  

 ̧ IT  

 ̧ IT  

 ̧  

 ̧ ᵥ IT ̙ 

 ̧ ᵥ ≠ ᴪ̙ 

 ̧ ᵥ ᶃ IT ̙ 

 ̧ ᶫ ᶭ ̙IT

ᵥ̙ ᵥ׆ ᶫ ⌠Ḡ ? 

 ̧ Ḥ ̂ └̃ ָӇ̙ 

 ̧ IT ῏ ԅ ̙ 

 ̧ IT ̙ 

 ̧ ᵥ └ IT ̙ ᵥץ ℗

ᶏ IT ̙ ℗ ָӇ̙ 

 ̧ ITֲ ̙ ᵥ Ḡ ױז

̙ ᵥ ױז ̙ 

 ̧ ᵥ IT Ḡ ̙ 

 ̧ Ḥ ⌠ Ḡ ԅ ̙ 

 ̧ ᵥ IT ᶫҙⱵ ̙ 

 ̧ IT ᶫ ̙ĺ ̆ҹ

ָӇ̙IT ԅҙⱵ ̙ 

 ̧ IT ᴑҙ ̙ IT Ҍ Ӈ

Ⱳ̙ 

 ̧ ԍ IT ῏ ΐᵣҙⱵ ָӇ̙ҙⱵ

ָӇ̙ 

 ̧ ѿ ץ ̙IT

̙ 

 ̧ IT ᵬ ҉ Ҍ ḆᶏҙⱵ

̙ 

 ̧ ᴑҙ IT

̙ 

 ̧ Ạ₮ IT ‗ ̙ 
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 ̧ ῃ IT ᵬ ̙ 

 ̧ IT Ⱶ ≢ ᴑҙ ̙ Ӈ

̙ 

≠ ῏  ≠ ῏  

 ̧ ҙⱵ ᵬᴩᵄ 

 ̧ ᶫ  

 ̧ ≠ ῏  

 ̧ /  

 ̧  

 ̧  

 ̧ ‰  

 ̧  

 ̧  

 ̧  

 ̧ ᵥ ᴩᴩᵄ ῃ

̙ 

 ̧ ᵥ ᴑҙ ↕ ᶛ

̙ 

 ̧ ᵥ ᴑҙѿ Ḡ ῤ └└

̙ 

 ̧ ҙⱵ ᵬᴩᵄ └ ӊױ Ḥ ԅ ̙ 

 4.5  7.῏ԍ IT  

ᵥ ⌠ ֓ ̙ 

7 Ҭ ⌠ ҍᴑҙ ῏̆ ᵬҹ ῀̆

ғ ԍ ױ ‗Ȃ D 7Ҭ ⌠ ῤ ≠ ῏

ҍᴑҙ ӊ ῏ Ȃ 
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֒.  Ҏ   ∑ԑ: └ ᴗҟ 

COBIT 5 ׆ ҩᴑҙ ῤ ⌠ ῏ Ḥ ῏ Ȃ 

COBIT 5̔  

 ̧ ᴑҙ IT ῀⌠ᴑҙ ҬȂӞ ̆COBIT 5 ₮ ᴑ

ҙ IT ᴋᵥᴑҙ ҬȂCOBIT 5ҍ῏ԍ

ѿ Ȃ 

 ̧ ԅ ҍ ᴑҙḤ ҍ ῏ ⱳ ̆

Ḥ ᴋᵥ Ȃ ԍ ᴑҙ C̆OBIT 5 ‗ ῏

ῤ ҍ IT Ⱶ̆ ῤ ҍ ҙⱵ Ȃ 

ᴧ Ḇ ҉̆COBIT 5 ᶫԅ ᴑҙ IT ҍ ᵣ

̂ ↕ 4̃̆ ֓Ḇ ᴑҙ ⌠ Ӟ̆ ̆

ҍᴑҙḤ ҍ ῏ IT ҍ ῏ ᴆԊ ҩֲ̆ῤ ҍ ̆

IT ҍ ITҙⱵ ꜚҍ ᴋȂ 

Ḥ COBIT Ḇ ӊѿȂCOBIT 5 ӈḆ ᾛ ҩ≠

῏ ӈ Ḥ ҍḤ ȁ Ȃ ҙⱵҍ ᾟ

Ḥ ITⱳ ̆ ҙⱵҍ Ȃ 

5.1   

⌠ 8 COBIT 5 №̆ 8Ӟ ԅѿ

ҩ ῏ Ȃ 
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 8ĺĺCOBIT 5Ҭ

:⇔ ᴇṿ

 
ᴨ ᴨ

Ḇ

̆ ꜚ ῏

      

 5.1  8.COBIT 5 ҍ  

̆ ῒז ᾝ Ḇ ȁ ȁ ȁ ꜚ

῏ Ȃ 

Ḇ  

Ḇ ̆ ̆ ↕̆ ̆ ̆ ̆

ꜚ ȂḆ ᴑҙ ̆ᶛ ̆ Ⱶ ⱬ̂IT

̆ ᴆ ֲ̃̆ Ḥ Ȃ Ḇ ӎ̆ ᴪ ᴑ

ҙ⇔ ᴇṿ ⱬȂ 

ԍ Ḇ C̆OBIT 5 Ḇ ѿ ̂

5 ̃Ȃ 

 

ץ ⌠ ҩᴑҙ̆ ̆ ֟ ȂӞ ̆ ӈ

῏ԍᴑҙ Ҍ ̆ ӈ ȂCOBIT 

5 ҩᴑҙ̆ᵖ ҉ COBIT 5 ץ ᴋᵥҌ Ȃ 

̆ ꜚ ῏  

ѿҩ ̆ ꜚ ῏ Ȃ ᴋᵥ ῤ̆

ӈ ҍ ױז̆ ᵥ ҍ ץẠָӇױז̆ ױ ᵥ ֜ԑȂ COBIT 5
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Ҭ̆ № ץ̆ꜚ ӊױ

Ȃ 9 ԅ 8 Ҋ №̆ ↓₮Ҍ ӊ ԑᵬ Ȃ 

῏ Ḥ ̆ ľ Ŀ̆

www.takinggovernanceforward.orgȂ 

 

 

 

9ĺĺ῏ ̆ ꜚ ῏

̆ ꜚ ῏

≠ ῏
ᵬ

ף

 

 5.2  9.῏ ȁ ꜚҍ ԑ῏  

  



 

῏ԍ COBITȁCISA ῏ Ҋ                                    21                                                            
400 070 6887 010-51626887  

 

῏.    ∑ҎЕ ҅  

COBIT 5 ѿҩ ѿ ȁ ̆ ҹ: 

 ̧ ҍῒז ῏ ‰ ѿ ׆̆ ᾛ ᴑҙ COBIT 5

ᵬҹ ᵣ Ȃ 

 ̧ ῃ ᴑҙ̆ ᶫ ῒז ȁ ‰ Ạ

Ȃ ѿ ᵣ ץ ̆ҍ ῏ ̆ ᵬѿ

Ȃ 

 ̧ ᶫԅѿ ѿ ֟ Ȃ 

 ̧ ԅץ╠№ Ҍ  ISACA Ȃ ISACA

ᴑҙ ῏ ̆ ԅ COBIT̆Val IT̆ IT̆BMIS̆₮

IT ץ̆ ITAF̆ ҹᴑҙ ᶫ ꜛȂCOBIT 5 ԅ

֓ Ȃ 

6.1  COBIT 5  

10 ᶫԅ COBIT 5 ᵥ ῒѿ Ҭ Ȃ 
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ISACA

̂COBIT,val 
IT,Risk 

IT,BMISŀ.̃

ISACA ῒז ‰

COBIT5Ḇ

 10ττ COBIT 5 ѿ

COBIT 5

COBIT5֟

COBIT 5Ḇ

COBIT 5Ғҙ

COBIT 5 ᵬ

ῤ

COBIT5 

¶ ҍῤ

¶ ῤ

 

 6.1  10. COBIT 5 ѿ  

COBIT 5 ҹ≠ ῏ ᶫ῏ԍᴑҙ IT

̂ 11̃̆ ̔ 

 ̧ ѿ ↓ ꜚ ῤ ̆ ̔ 

ĺ ISACA ̂COBIT 4.1̆Val IT 2.0̆ IT̆BMIS̃ ⌠

ҩ ѿ Ҋ 

ĺ ῤ ᾟ 

ĺҍῒז ῏ ‰ ̆ ITILȁTOGAF ISO ‰Ȃ A

Ҭ ץ ⌠ ↓  

ĺ ӈѿ ↓ ᶫ Ḇ  

 ̧ COBIT 5 ̆ ╠֟ ῤ ̆Ӟ

ҹ ᶫ ⱴῤ  

 ̧ ᶫѿҩ ȁ ᴨ  
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11ττ COBIT 5֟ ↓

COBIT 5

COBIT 5Ḇ
COBIT 5:Ḇ

COBIT 5:Ḇ Ḥ ῒזḆ

COBIT 5Ғҙ

COBIT 5
COBIT 5Ḥ

ῃ COBIT 5Ḡ COBIT 5 ῒזҒҙ

COBIT 5 ᵬ

 

 6.2  11.COBIT 5֟ ↓ 

 

҈.  ֒   ∑ Е ҅ ᵩ  

7.1  COBIT 5Ḍ  

Ḇ ῍ ᵬ ̆ ᶛҬ ᴑҙ IT

ȂḆ ꜚ̆ IT ῏ ӈԅҌ Ḇ

⌠ Ȃ 

COBIT 5 ԅ҂ Ḇ ̂ 12̃̔ 

 ̧ ↕̆ ҹ ҹ ΐȂ 

 ̧ ԅѿ ↓ ҹ ⌠ ֟ ѿ ↓ ץ₮

ᵣ IT ῏ ꜚȂ 

 ̧ ѿҩᴑҙ ῏ ‗ ᵣȂ 

 ̧ ȁᴶ ҹ̆ҩֲ ᴑҙ ȁᴶ ҹ

ꜚҬ ᵞᵀ ⱳ Ȃ 

 ̧ Ḥ ᴋᵥ Ҭ ̆ ᴑҙ֟ Ḥ ȂḤ



 

῏ԍ COBITȁCISA ῏ Ҋ                                    24                                                            
400 070 6887 010-51626887  

Ḡ ̆p ᵬ ҉ Ḥ̆

ᴑҙ Һ ֟ Ȃ 

 ̧ Ⱶȁ ҹᴑҙ ᶫḤ Ⱶ

Ȃ 

 ̧ ֲ ̆ Ԉⱬҍֲ ῏̆ ғ Ạ₮ ‗ ꜚ

ⱳ ꜚ Ȃ 

 12ττCOBIT 5ᴑҙḆ

1. ↕̆

2. 3. 4. ̆ᴶ

ҹ

5.Ḥ
6. Ⱶ̆ 7.ֲ̆

Ԉⱬ

 

 7.1  12.COBIT 5ᴑҙḆ  

ӊ╠ ӈ ѿ֓Ḇ ᴑҙ Ȃ ԍ̔ 

 ̧ Ḥ ̆ Ạѿ Ȃѿ֓Ḥ ̆ ҙⱵ Ḥ

ᴑҙ Ḇ Ȃ 

 ̧ Ⱶ̆  

 ̧ ֲ ̆ Ԉⱬ 

7.2  ԝῗ Ḍ  

12 Ӟᴰ ₮ ᴑҙ ̆ IT ̆IT

ᴑҙ Һ Ȃᴋᵥᴑҙ ѿ ѿ ↓ ԑ῏ Ḇ ȂӞ

̆ Ḇ ̔ 
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ü ῃ ̆ ῒזḆ ῀̆ ̆ Ḥ

̆ ҹȂ 

ü ҹῒזḆ ᶫ ₮̆ ̆ ᴰ Ḥ ̆ ҹ

’ᶏ Ȃ 

ץ ‗ᴑҙ IT Ҭ ̆

ҍ ̆ ‗ ᴪ Ȃ ҹԅ ᴋᵥ≠ ῏

̆ № ԑ῏ Ḇ ῏ ̆ Ạ Ȃ

ᴑҙ ꜚ̆ Ҋ ᶛ Ȃ 

ᶛ 3ĺĺᴑҙ IT  

Ẋ ᶫ IT Ⱶ Ⱶ ⱬ̂ ̆ ̃̆ҹ

֓ⱳ ̆ ҹ Ӟ̆

Ⱶ֜ט ץ̆ Ⱶ ⱳ ט֜ ᵥ Ḇ Ȃ 

 

ᶛ 4ĺĺᴑҙ IT  

Ḥ ῃ ᵬ ט Ȃ ֓ ᵬ ↕

ῃ ῏ Ȃ ̆ ᴑҙ

‰Ҍ ̆Ḥ ῃ Ҍᴪ Ȃ 

7.3  COBIT 5Ḍ  

Ḇ ΐ ῍ ̆ ѿ῍ ̂ 13̃̔  

ü ᶫԅѿ ȁ ѿ ȁ Ḇ  

ü ᾛ ѿҩ ᵣ ῒ ԑᵬ  

ü Ḇ Ḇ ⱳ  
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Ḇ  ≠ ῏

¶ ῤ ≠
῏

¶ ≠
῏

           

¶ ῤ

¶

̂ ῏ ̆

̃

¶

ῃ

       

¶ ⅞

¶

¶ / /

⇔ /

¶ ᶏ /

¶ /

       Ạ

¶

¶ ᵬ֟

̂ ῀/

₮̃

Ḇ  ≠ ῏

ԅ ̙

Ḇ

ԅ ̙

ԅ

̙

Ạ ԅ

̙

‰

̂ ̃

‰

̂ ᾢ ̃

 13ττCOBIT 5ѿ Ḇ

 

 7.2  13.COBIT 5 Ḇ  

Ḇ  

Ḇ 4ҩ ̔ 

 ̧ ≠ ῏ ̔ ҩḆ ≠ ῏ ̂ ᵬ / Ḇ

ῐ Ȃ̃ɒ ̆ Ҭ ꜚ /

ῐ Ҍ ̕ ≠ ῏ ̆ ѿҩ /ז

ῐ ̆ ѿ № ≠̕ ῏ ᴑҙ ץ ῤ

ױז̆ ≠ ̆ ֓≠ ҍ ‖ ̆≠

῏ ᴑҙ ̆ ҹᴑҙ IT ῏ Ȃ≠

῏ ↓ 7Ҭ Ȃ 

 ̧ ̔ ѿҩᴑҙ ̆ ғḆ ᶫᴇṿ̆

ץ ӈ̔ 

ĺĺḆ ₮  

ĺĺḆ ҍ ᵬ 
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Ḇ COBIT 5 Ҭ ѿ ̆ ץ ѿ №ҹҌ

≢̔ 

ĺĺῤ ̔Ḇ ‰ ̆ ᵬ̆ ᶫ‰ ȁ ȁ Ḥ

 

ĺĺ ̔Ḇ ῒ ̆ ױז ’Ҋ̆

̆ҽᶛ ̆ ῏ ̆ ̆ ̆ ̆ѿ ̆

ԍ ԍᶏ Ȃ 

ĺĺ ᾑḆ ῒ ῃ Ȃ ̔ 

ü ̆Ḇ Ȃ 

ü ₮ ῃ ̆ ֽ ԍ ֓ ֲȂ 

 ̧ ̔ ѿҩḆ ׆̆ ץ ̆ /

̆ ⌠ Ȃ ԍḤ ȁ ȁ ȁ Ȃ

̔ 

ĺ ⅞̂ ̃ 

ĺ  

ĺ / /⇔ /  

ĺ / ᵬ 

ĺ ᵀ/  

ĺ /  

 ̧ ̔ ѿҩḆ ̆ ץ ӈ Ȃ Ḇ

̆ ᶫ῏ԍ ᵥ ᶃ Ḇ ָӇ ᵬ

֟ ῀ ₮ ᶛ ȂCOBIT 5 ᶫѿ֓ ῒ ᶫ Ḇ

ᶛ ̂ᶛ Ȃ̃ ῒ Ḇ ̆ ץ ῒ

‰ Ȃ 

Ḇ  

ᴑҙ ׆ Ḇ Ҭ ⌠ ̆ҹԅ ֓Ḇ ̆

Ҋץ ׆ ‗̂ ԍ ̃̔ 

ü ≠ ῏ ԅ ̙ 



 

῏ԍ COBITȁCISA ῏ Ҋ                                    28                                                            
400 070 6887 010-51626887  

ü Ḇ ԅ ̙ 

ü Ḇ ԅ ̙ 

ü ԅ ̙ 

╠ңҩ Ḇ ₮̆ ԍ

ҹľ ĿȂ 

ңҩ Ḇ ᵬ ̆ ҩ ץ ҹľ ᾢ ĿȂ 

7.4  ҲḌ ᶡ  

ᶛ 5 ԅḆ ̆ ױ ԑ ץ̆ ᵥ ץױ

Ȃ 

ᶛ 5̔Ḇ  

ҹ IT ῏ ᴋ ̆ ᴑҙ IT

Ҋ̆ ӈ IT ῏ Ȃ 

∆̆ ᶷ ԍ Ḇ ̆ Ḇ ̔ 

 ̧ ≠ ῏ ̔ Ҭ ≠ ῏ ҍ ̆ ȁ ӈⱵȁ

ҹ ꜚҬȂҹ ̆RACI COBIT 5 Ҭ

̔Ḇ ץ ⌠ Ȃ 

 ̧ ̔ ѿҩ ̆ ӈ ῏ Ȃᶛ ̆ ԍ

ѿҩ ῏ ̂COBIT 5̔ Ҭ AP008̃̆ ץ ѿ

̔ 

ĺ ̔ҙⱵ ȁ ⅞ ⌠ ȁ ‰Ȃ 

ü ̔ҍᴑҙҙⱵ /ᴨᾢ ѿ №  

ĺ ̔ᴑҙҍ IT ӊ ῏ Ȃ 

ü ̔ ᴇ ITֲ  

 ̧ ̔ ҩ ̆ ⇔ ̆ ̆

̆ ̆ Ҍ Ȃ ᶛҬ̆ ᾢ ӈ

ױז̆ ᶏץ COBIT 5̔ ѿ֓ᾝ ̆
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ᴋ № ҹ ꜚ̆ ӈ ᵬ֟ ̂ ῀ ₮̃ Ȃ

̆ ̆ ғҹ ѿ ̆

ץ Ȃ ISO/IEC 15504 COBIT 5 ⱬ

ץ ԍ ҩ Ȃ 

 ̧ ̔ᾟ ׃ ԅ COBIT 5̔ ̆ ᾢ╠ ⌠ ̆

ᾙ ץ ⌠ ᶛ ̆ ῃ ᵝ ᴑҙ IT

ꜚȂ 

ԅ Ḇ ̆ ‗ץ ѿ֓ῒזḆ ̆  ̔

ü RACI ̆ ҍ ᴋ̆ῒ Ḇ ῀ ѿ ̔ 

ĺĺ ҍ ԈⱬḆ Ҭ̆ ץ ӈ ҩ ҍ Ԉⱬ̆

ғ ӈ ̂ ҹ ̃ҍ ῏ Ȃ 

ĺĺRACI Ӟ ѿ֓ ̆ Ḇ Ҭ̆ ֓

ץ ѿ ̆ῒҬ ץ ᶫ ̆ ӈ ῏ ̂

‗ ̃̆ ғ ץ ӈ ̂ └ ̆ ᵬ ↕̆ ≢̃ 

ü ↕ ᶏ ҹָӇ ̆ ץ

Ӈ ̆ ↕ Ḇ Ȃ 

 

G Ҭ̆ ԅ҂ Ḇ ̆ҹ Ḇ ץ ױ

ᴑҙ IT ̆ Ȃ 
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῍.  ῏   ∑֒Е ⅎ ғ  

8.1  ғ  

COBIT 5 № ҍ ̆ ңҩ Ҍ ꜚ̆

Ҍ ⱵԍҌ ȂCOBIT 5 ҹ ҍ ӊ Һ ≢

̔ 

 ̧  

Ḡ ᵀ≠ ῏ ȁ ᴆ ‗ץ̆ ȁ

ȁѿ ᴑҙ ̆ ᴨᾢ ‗ ̆

ԍ῍ Ȃ 

ᴑҙ̆ ԊᴪҺ Ҋ Ԋᴪ ̆ 

 ̧  

⅞̆ ̆ ҍ Ḡ ѿ ץꜚ

ᴑҙ Ȃ 

ᴑҙҬ̆ ̂CEÕ Ҋ ᴋȂ 

8.2  ғ ԝᵲ  

׆ ӈ̆ ץ ױז̆ Ҍ ꜚ̆ Ҍ

ᴋ̕ ̆ ԍ ̂ ᵀȁ ̃̆ ҍ ӊ ѿ

↓ ԑᵬ ѿҩ℗ Ȃ ֓ ԑᵬ ̆ᶏ Ḇ

14ҬȂ 

14ĺĺCOBIT 5 ԑᵬ  

Ḇ  ĺ ԑᵬ  

 COBIT 5 ̂COBIT 5̔ ̃Ҭ̆

≢ ̆ ѿ ↓ΐᵣ Ạ

ꜚȂ RACI ̆ ᴑҙῤ Ҍ
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Ȃ 

Ḥ Ҍ׆  ⌠ῒז ῀ ₮̆

ӊ Ḥ ֜ Ȃ ԍ ᵀ̆ ᴑҙ IT

Ḥ ӊ ֜ ̆ ῀ ₮ Ȃ 

 ҩᴑҙ ӈԅ ̆ ץ

Ҭ̆ ‗ԍῒ‗ Ȃ ԍ ῏ԍ

̆ Ạ ‗ ̂ ‗ Ẓ ̃

╠ ‗ ҙⱵӊ ֟ ԑꜚȂ 

↕̆

 

↕̆ ᴑҙῤ ‗ └ ΐ̆₮ԍ

ҩ ̆ Ӟױ ‗ ̂ ̃ ̂ ‗ ̃ӊ

ԑᵬ Ȃ 

̆ᴶ

ҹ 

ҹӞ ѿҩᴑҙ ῏ Ḇ ̆ ᵝԍ ̆

ᶛ ̆ ӊ ԑᵬ Ȃ 

ֲ̆

Ԉⱬ 

ꜚ Ҍ ̆ᵖ

ѿ ᴋⱵץ ҍ ӊ Ҍ ӊ Ȃ 

Ⱶ̆

 

Ⱶ ̆ ׆̆ ҹ

ᶫᾟ Ḥ ̆ ꜚ ᵀ̆ Ȃ 

 8.1   14  COBIT 5 ԑᵬ  

8.3  COBIT 5  

COBIT 5Ҍ ̆p Һ ᴑҙ ץ ῏ ̆

15 Ȃ 
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ҙⱵ

ᵀ

⅞
(APO) (BAI) (DSS) (MEA)

 15 ττCOBIT 5 ῏

 

 8.2  15.COBIT 5 ҍ ῏  

ᴑҙ ҹ ̆ ̆

ᴑҙ ̆ ᴑҙ ̆ᵖ Ȃ 

COBIT 5 ѿҩ ̆ ӈ ̆

ף ᴑҙ IT ῏ ꜚҬ ҹ̆ IT ҙⱵ ᶫѿҩ

Ȃ ҩ ѿҩ ȁ ̆ᵖ

Ҍ ѿ Ȃ ⌠ῒΐᵣ ’̆ ҩᴑҙ ӈ

̆  

ᴑҙ IT ꜚ ᴆ ᵬ ῍ ̆

῏ ӊѿȂ ᶫԅѿҩ ȁ IT ̆ ᶫ IT

Ḡ ̆ҍ Ⱶᶫ ֜ ץ Ạ Ȃ 

COBIT 5 ᴑҙ IT №ҹңҩҺ ̔ 

 ̧ ̔ 5ҩ ̆ ҩ ῤ̆ ӈԅ ᵀȁ ̂EDM̃

Ȃ 
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 ̧ ̔ ҩ ̆ ᴋ ⅞̆ ̆ ̂PBRM̃̆

ᶫ IT ⌠ Ȃ ֓ COBIT4.1 Ȃ

֓ Һ ̆p ԅ ꜚ

 ̔ױז

ĺ ̆ ⅞ ̂APÕ 

ĺ ̆ ̂BAĨ 

ĺ֜̆ט Ⱶ ̂DSS̃ 

ĺ ̆ ᴇ ᵀ̂MEÃ 

ҩ Ȃ ╠ ̆ № ῤ

ῤ̂ᶛ ȁ ῃ̃̆ľ ⅞Ŀ̆ľ Ŀ̆ľ Ŀ ľ Ŀ

ꜚȂ ᴑҙ IT ̆ ױ ԍ ῏ ꜚ Ȃ 

COBIT 5 COBIT 4.1 ̆ Ӟ ԅ

ITȁVal IT Ȃ 

16 ԅ 37 COBIT 5 ̆ ╠ ׃

̆ ’ COBIT 5̔ ҬȂ 
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ᴑҙIT

ᵀ̆

EDM01 Ḡ
EDM02 Ḡ

ט֜

EDM03 Ḡ

ᴨ

EDM04 Ḡ

ᴨ

EDM05 Ḡ
≠ ῏

̆ ⅞

AP001

IT

AP002 AP003

ᴑҙ
AP004

⇔

AP005 AP006 AP007

ֲⱬ

AP008

῏

AP009

Ⱶ

AP010

ᶫ

AP011 AP012 AP012

ῃ

̆

BAI01
BAI02

ӈ

BAI03

‗ ≢
BAI04

ⱬ

BAI05
BAI06

BAI07

BAI08 BAI09

֟

BAI10

̆ט֜ Ⱶ

DSS01
DSS02
Ⱶ

Ԋ

DSS03 DSS04 DSS05

ῃ Ⱶ

DSS06

ҙⱵ

└

ᴑҙIT

̆

ᵀ №

MEA01

̆ ᵀ
№

MEA02
̆ ᵀ
№ ῤ
└

MEA03
̆ ᵀ
№ ҍ

 16ττCOBIT 5

 

 8.3  16.COBIT 5  

Ӣ.  ҈    

9.1   

COBIT̆ץ ҩᴑҙ ̆ ≠׆

COBITҬ ᶃᴇṿȂ Ӟ ‗ ҹ

ῤ ΐᵣ Ȃ 
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ISACA ԍ ȇCOBIT 5 ȈҬ ᶫԅ

̆ Ҍ ѿ פ ̆ӞҌ ѿҩ ‗ ̆

ᾧ ⌠ ̆≠ Ạ ̆ ꜛ⇔ ⱳ Ȃ

⌠ Ҍ ΐ ᴆ Ȃ ῤ ̔ 

 ̧ ᵀȂ ΐ 

 ̧ ᴧ ׃  

 ̧ ῏ ѿ  

ѿҩ ׃ ̆ ₮

COBIT 5 ̆ ̔ 

 ̧ ҹ IT └ᵬҙⱵ ᶛ 

 ̧ ῖ Ԋᴆ 

 ̧ ҹ ⇔  

 ̧ ≠ COBIT ≢ ̆ Ḇ ȁ ȁ ↕ȁ

ץ ᴋ Ȃ 

9.2  ᴗҟ  

ᴑҙ IT Ҍᴪ Ҭ̆ ҩᴑҙ  

⅞ ̆ ᴑҙ ῤ ̆ ᴑҙ ̔ 

 ̧ ᴶ  

 ̧ ȁ  

 ̧ ᶏ ȁ ᴇṿ  

 ̧  

 ̧ ҙⱵ ⅞  

 ̧  

 ̧  

 ̧ Ẓ  

 ̧ ⱬ  

 ̧ ֟ҙ  
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ᾟ№≠ ᴑҙ Ḇ Ȃ 

ѿҩᴑҙ ̆ᴑҙ IT ҍ ᶃ Ҍ ̆ ғ

ץ̆ ᴑҙ ITḆ ҍ Ҭ

COBITȂCOBIT ῒ ȁ ‰̆ ғ ֓Ӟ

ץ Ȃ 

ⱳ ῏ ⱳ ̔ 

É ᶫ ꜚ ҍ ץ̆ ҍ

 

É ҍ ҙⱵ IT  

É Ḡ ֜ ҍḆ  

É COBIT ῒ ꜛ ץ‰ ᴑҙ  

É ᴨᾢ  

9.3  ∕  

≠ COBIT ҽ ⌠ ᾟ№ ̆Һ IT

῏ ҽ ̆ ҹ ≠ ῏ Ҍ ȁ ̆≠

COBIT ITḆ Ӟ ָӇҌ Ȃ ῏ ≠ ῏

ᶏץ̆ ץ Ḡ Ȃ ᴑҙ ̂ Ҍ

ᵣҙⱵ ӎᴑҙ Ḇ ̃Ҋ̆ ҍ

Ȃ 

COBIT Ḇ ᶫѿҩ ‗ ҙⱵ ̆ Ҍ ᵬ

ҹ ‗ Ȃ ԍ ╠ ꜚ ֲ ᵬҹ

≢ҍ Ȃ ԍ COBIT ẫ ̆ ⱬ

ᵀ ȁḆ ѿ ȁ֟ ꜚ ΐȂ ѿ׆

῏≠ ῏ Ẓ Ȃҹ ֓̆ ≠ ҙⱵ

Ҭ ̆ ҙⱵ ᶛ Ȃ 

ѿ ̆ ҹ ᶫ ̆ ӈ ᴋ῏

ҍ ᴋ̆ Ḡ ≠ ῏ Ȃ 
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Ḡ ԍ ̆ ֓ Ӟ

Ḡҍ ҩᴑҙ ѿ Ȃ 

῏ ≠ ῏ ᶛ Ԋᴪ ᶫ ץ̆ ľ

Ŀ̆ Ḡ Ȃ 

9.4  ⌡ ғ Ԑᴌ 

ᴑҙ IT Ȃ 

Ԋᴆᵬҹ ⅞ ꜚ ̆ᴑҙ IT

ҙⱵ ᶛ ҍץ ȁ ̆ ӯ῀ ғ ᴑҙ

ῤ⇔ ̆ Ȃ ̆ ᴑҙҬ

≢ Ҭ̆ ץ ≢ ̆ ғ ץ ᴇṿ ⱴȂ ҹ ѿ

ᶫԅ ̆ ץ ꜛ ⱴ

Ȃ 

ѿ֓ῖ ᶛ ̆ ḱ  ̆ ITḆ ץ ҹ

ѿҩ ‗ ̂ ‗ ѿ №̃̆ COBIT 5 Ҭ ̆ ̔ 

 ̧ ȁ IT ᵞ ҙⱵᴇṿ ҙⱵ  

 ̧ ҍ IT ̆ ҡ ̆ ῏ Ԋ  

 ̧ Ⱶ֜ט ̆ᶛ ѿ ⌠ Ⱶ  

 ̧ ⌠  

 ̧ IT └ᴑҙ ⇔ ⱬҍҙⱵ  

 ̧ IT IT Ⱶ  

 ̧ IT  

 ̧ Ṑ ̆ᶛ  

 ̧ Ҍᾟ№ IT ̆ Ҍ ṩ /Ҍ  

 ̧ IT Ḇᶏ ҙⱵ ט֜  

 ̧ Ԋᴪ ̆ ץ Ҍ ҍ IT Ḥ ֲפ

IT ֲ 

 ̧ IT ᵬ  
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ԅ ֓ ӊ ̆ᴑҙῤ Ҭ ῒ ץ IT

῏ ̆ 3 ȇCOBIT 5 Ȉ₮ Ҭ ᶛ ̔ 

 ̧ Ὶ ̆ ▫  

 ̧ ȁ ҍ Ԉ ᵝ  

 ̧ ҙⱵ ᵬ ҍ  

 ̧  

 ̧  

 ̧ ᴑҙ  

 ̧ CEOȁCFOȁCIO  

 ̧ ᵀ 

 ̧ ҙⱵ ᴨᾢԊ  

9.5  ꜠  

ⱳ ‗ԍץ ̂ Ḇ Ȃ̃

ᴑҙҬ̆ ѿ ⌠ԅ ̂IT ҍ ̃̆ᵖ

ֲⱬ ȁ ҹ ץ ꞉≠ ῏ ῀ Ҍ Ȃ 

Ҍ Ẋ ҍ ḱ Ḇ ≠ ῏

̆ / └ ѿҩ Һꜚ

‗Ȃ ̆ ҩ ҩ ̆ ᶃ ѿ ľ ָӇ̆

ᵥץ ̆ Ŀ ⅞ Ȃ 

≠ ῏ ̂ ҹ ̆ ֲ ̆ ҍ

̃̆ ׅ ̆ ⱴ ̂ Ҭ ̆ ̃

ץ Ȃ ̆ ᾥ ֲȁ ҹ ᶏץ̆

῍ ≠ ̆ ̆ Ḡ ⱬȂ 
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9.6  ҅  

ᶫԅѿ ҹᴑҙᶏ COBIT ‗ Ҭ ⌠

Ȃ ҈ҩ ԑ῏ № ̔ 

1. ̔ Ҍ ѿҩѿ  

2. ̔ ҹ  

3.  

╠ ̆ ⇔ ץ̆ Ḡ ⱳ ⅞Ȃ

҂ҩ 17 Ȃ 

 17ĺĺ ҂ҩ

 ᵀ

ӈ

ᴪ

ӈ
⅞

⅞

1.
ꜚ

ָ
Ӈ
̙

2.
ױ

ָ
Ӈ
ᵝ
̙

3.
ױ

ָ
Ӈ
ᵝ
̙

4.

Ạ
ָ
Ӈ
̙

5.

ױ

ᵥ
⌠

ᾙ
̙

6.

ױ
⌠

ᾙ
ԅ

̙

7.
ױ
ᵥḠ

ל
̙

Ḡ

֜

≢

ᶏ

῀
ᵀ

≢
ꜚ

ᵀ

ӈ

¶ 

̂ ̃

¶ 

̂Ҭ ̃

¶ ῃ

̂ῤ ̃

 

 9.1  17. ҂ҩ  

ѿ ⌠ ⅞ Ȃ ԅ ╠

̆ Ȃ 
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ԋ ᶏ COBIT Ҭᴑҙ ҍ IT ῏ ץ ҍ

῏ IT ӊ ῏ ̆ ⅞ ̆ ’Ӟ

ץ ₮ ῏ ῏ Ȃ Ӟ ᴨᾢ

Ȃ ̆ ╠ ᵀ̆ ⱬ ᵀ ≢ Ҍ ӊ

Ȃ Ṥ ᵬҹ ᴋᵥ̆ף Έҩ Ṥ ̆

ꜚⱬ̆ ≠׆ ῏ ӯ῀ Ȃ 

҈ ̆ ̆ COBIT Ҋ̆ №

₮ ‗ Ȃ ֓ ‗ ̆ᵖῒז

ΐ ȁ ꜚȂ ᴨᾢ ֓ ֟

ҽ Ȃ 

̆ ҙⱵ ᶛ ̆ ⅞ ℗ ‗ Ȃ

└ ѿҩ ⅞Ȃѿҩ ҙⱵ ᶛ ꜛԍ Ḡ

Ȃ 

ԓ ̆ ₮ ‗ Ҭ Ȃ ץ ӈ ‰

̆ᶏ COBIT Ḡץ̆ ҙⱵ ѿ ̆ ץ

Ȃ ⱳ ֲ ҍ ץ ᴑҙ IT≠ ῏

Ȃ 

Έ ᶷ ԍ Ḇ

Ȃ 

҂ ̆ ᵀ ᵣ ⱳ ’̆ ᴑҙ IT ѿ

̆ ⱴץ Ȃ 

̆ ҹᴑҙ IT ѿ ̆

Ȃ 

9.7  ῇ Е┼ᵲҟꜙ ᶡ 

ҹ Ḡ≠ COBIT ⱳ̆ᴑҙῤ ⌠

ꜚ Ȃ ץ  ľ Ŀ̂ ╠ ̆ ΐᵣ ̃ ̆



 

῏ԍ COBITȁCISA ῏ Ҋ                                    41                                                            
400 070 6887 010-51626887  

ᴪ ̆ ≠ Ȃ

̆ ғ῏ ≠ ῏ ⌠Ҍ ꜚ Ȃ 

Ṥ ѿҩ ֲ̆ Һ ≠ ῏ ̆ ҙⱵץ ᶛҹ Ȃ

׆̆∆ ĺĺ ҉ Ҋĺĺ׆ ԅ ҙⱵ ̆ ⌠῏

ᴋⱵ ץ̆ ῏ ̆ ѿҩ Ȃ

ҙⱵ ᶛ ȁ ҙⱵᴇṿ⇔ ΐȂ ̆ҙⱵ ᶛ

Ҋῤץ ̔ 

 ̧ ҙⱵ≠ ҍ̆ҙⱵ ῏ ҙҺ̂ ҙⱵҬḠ ҙⱵ

ֲ̃ ѿ Ȃ ץ ԍ ԊᴆȂ 

 ̧ ⇔ ᴇṿ ҙⱵ Ȃ ԍẫ ⱬ № ̆

ָӇ ῤָ̆Ӈ ӊ Ȃ 

 ̧ ᴑҙ IT ̂ ԍ ᵀ ̃ Ȃ 

 ̧ IT ҙⱵ Ȃ 

 ̧ ץ Ȃ 

 ̧ Ҭ ̆ ᴋᵥ └ ᶭ ̂ ԍ

ⱳ Ȃ̃ 

 ̧ ҍṤ ῏ ̆ ᴋ ӈⱵȂ 

 ̧ ҩ Ҭ̆ ᵥ ᴇṿ⇔ ץ̆ ᶏ ᴇ

̂ ԍ ̃ 

ҙⱵ ᶛҌ ѿ ᴆ̆ ѿҩꜚ ҙⱵ ΐ̆ Ҍ

ץ ╠ Ḃץ̆ Ḡץ Ȃ 

̆ ғ ῏ ȁ Ȃ

ᴑҙ ץ ᶫ Ḥ Ȃ 

ᶛ 6̔IT  

ITGI PWCẠԅѿ ῏ԍ IT ̆ 21ҩ 800

IT ҙⱵ ҍȂ38% ↓ҽ ᵞ IT ᵬҹ IT

2̆8.1% ҹ ᴑҙ Ԉⱬ 2̆7.1% IT Ȃ ̆ ₮

ѿ֓ ̆ IT ῏ ̂42.2% ̃̆ҙⱵҍ ITӊ
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῏ ̂39.6% ̃̆ҙⱵ Ҭ IT ט֜ ̂37.3%

̃Ȃ 

ISACA ᴪ ԅ COBIT ҙᴇṿ ̆ ֟

ᶫԅ № ᴪ̆ ԅ ITᴑҙ ҍҙⱵ ӊ ῏ Ȃ 

ѿ ῃҕ 250 ᴑҙҬ ̆ΐ ᴨ IT

ᴑҙ ΐ Ҍ ᴑҙ ₮ 20% ≠ Ȃ ITҙ

Ⱶᴇṿ ԍ IT Ȃ 

̆ ҙ ѿ ₮ ᴑҙ IT Ḡ

ԅҙⱵ IT ӊ Ḥᴋ̆ ѿ ⱴȂ ̆

ԅ ≠ ̆ ᶛҬ̆ ᵞ ҩҙⱵ ֟ ᾝ IT

̆ ҹ⇔ ₮ Ȃ Ⱶ ῒ ᶛ IT

ᴑҙ ҙⱵ/ITѿ №Ȃ 
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.  ῍   COBIT 5 Ⱶ  

10.1   
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 12.1  23. IT ῏ ҍ ῏  

Ҏ.  D  ⌐ ῗ ᴗҟ  

ԅ ≠׆̆ ῏ ѿ Ҋ⌠Ḇ

Ȃ 

ԋ ѿҩῖ ῏ԍ IT ҍ Ȃ׆≠ ῏

̆ ֓ ᵥ ⌠⌠ᴑҙ Ȃ ̆ 24 ̆

ԅῤ ≠ ῏ ᵥҍᴑҙ ѿҩ↓ Ȃ 

ҩ ץ ꜛ ԍ ≠ ῏ ᴨᾢ ᴑҙ

IT ῏ ̆ ᶏ ֓ ҍῒז ̆ ץ

̆ ҩᴑҙ ’Ҍ ̆ ֓ Ҍ ץ ᶏ ̆ ᵬҹѿҩ

῏ Ȃ 24Ҭ̆ ҩ ̆↕

ᾟ≠ ῏ ҍᴑҙ ֜ ̂ ľ̪Ŀף ᾟ̃Ȃ 

24ĺĺCOBIT 5ᴑҙ ҍ ӊ ῏  
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≠ ῏  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

     

 

 

 

 

1. 2. 3. 4. 5. 6. 7. 8. 9. 10. 11. 12. 13. 14 15. 16. 17. 

ᵥ׆ᶏ IT

Ҭ ᴇṿ̙

IT Ⱶ

̙ 

P P    P P      P   P P 

ᵥ IT

̙ 

 P   P    P P P P  P    

ᵥ≠

̙ 

P P      P     P   P P 

ᵥ

ᶃ IT ̙ 

       P  P P P  P P P  

 

ᶫ

ᶭ

̙IT

ᵥ̙

  P P      P        
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 13.1  24. COBIT 5ᴑҙ ҍ ῏  

  

ᵥ׆ ᶫ

⌠Ḡ ? 

Ḥ

̂ └̃ ָ

Ӈ̙ 

   P    P       P   

IT

῏ ԅ ̙ 

  P   P  P       P   

IT ̙ 

    P P            

ᵥ └ IT

̙ ᵥץ

℗

ᶏ IT ̙

℗

ָӇ̙ 

         P  P  P    

ITֲ

̙ ᵥ

Ḡ ױז

̙ ᵥ

ױז ̙ 

         P  P  P    

ᵥ ITḠ

̙ 

   P           P   
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.  E  COBIT 5ғ ῗ ῗ

‼ ῗ  

14.1   

ҩ COBIT 5ҍ ῤ ῏ ‰ Ȃ

ISO/IEC 38500 ԍ ISO/IEC 38500 ↕ Ȃ ῒ ̆

ᶏ ԅѿ ̆ῒҬ COBIT 5 ҍ ‰ ῤ

Ȃ 

14.2  COBIT 5 ISO/IEC 38500 

Ҋץ ԅ COBIT 5 ᵥ ‰ ↕ Ȃ ‰ ĬSO / IEC 

38500:2008ĺĺᴑҙḤ ̆ ԍΈҩ῏ ↕Ȃ ԅ ҩ ↕

̆ COBIT 5 ᵥḆ Ȃ 

ISO/IEC 38500 ↕ 

↕ 1ĺĺ ᴋ 

Ҭ ̔ 

ҙⱵ̂ ̃ IT̂ᶫ ̃ ѿҩ ᵬ Ҭ ᵬ̆≠ ԍ

Ḥᴋ῏ ̆ ῏ ᴋҍӈⱵȂ ԍ ᴑҙ̆IT

ᴪ̂Ӟ ҹ IT ᴪ̃ף Ԋᴪ Ԋ̆ Ԋᴪ Һ ̆ ѿ

ᵀȁ ᴑҙҬᶏ ITץ Ԋᴪ ῏ IT

₮ └Ȃ Ҭ ᴑҙ פ Ḥ ̆ ױ

Ԋ IT ꜚ ̆ Ⱳ Ȃ ’Ҋ̆

ȁ ᴋ̆ ̆ ᶫ ‗ ᴋⱵ

└̆ ҍ῏ ҈ IT Ⱶ ᶫ ῏ Ȃ 

ISACA ᵥḆᶏ ̔ 

1. COBIT 5 ӈԅ ᴑҙ IT Ḇ Ȃ ľ  ĿḆ
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ľ ĿḆ ̆ RACI Ҭ ≢ ῏ Ȃ

ױ ⱬҺ ᴋ № ̆ ҹ Ԋᴪ ῏ ῏ ꜚ

ᶫ ꜚȂ 

2. ȇCOBIT 5 Ȉ ԅ ⱴ IT ̆≠ ῏ ῒ

ז ῏ ᴋȂ 

3. COBIT 5 ңҩ ̆ ѿҩ ҍ ῏̆ EDM05

Ḡ≠ ῏ ῏ ̆ ԅ Ԋ

ᵀ IT IT ᵬ Ȃ 

↕ 2̔  

Ҭ ̔ 

IT ⅞ ѿҩ ῏ ᴋⱵ̆ ᴑҙ ҙⱵ IT ⅞ӊ

℗ ̆ᴨᾢ ⅞̆ № Ӟ

῏ Ȃ ⅞̆ Ḡ

̆ ױ ᶫ ᴇṿ̆ ⌠ ῏ ҍ Ԋ

Ẓ ῏ Ȃ ץ ҉ Ҋ ⅞ ̆ᵖ ⅞

ΐ ץ̆ ҆ ҙⱵ IT Ȃ 

̆ ӎ IT ⱬ ץ ᴑҙ ̆ ̆IT ⅞

IT ⱬ ⅞Ȃ ᵀ ╠ IT ֲⱬ

ⱬ̆ץ ҙⱵ ᶏ Ԉᴨל / ᴨ

ȂIT ҍ ֟ ᶫ Ⱶᶫ ῏ ̆ῒҬѿֲ֓

ҙⱵ ԅ῏ ᵬ Ȃ ̆ ѿҩ

⅞ ꜚ̆ ≢ Ȃ 

ISACA ᵥḆ  

1. COBIT 5 ᶫԅΐᵣ ῏ԍ IT ̂ ≢ ̆ ҩ Ҭ EDM02

Ḡ ̃ט֜ ᵥ ҙⱵ ᶛ

Ȃ 

2. COBIT 5 APO ԅҹ ⅞ ῤ IT

̆ ⅞ȁ ⅞ȁ ⅞ȁ⇔ ⅞ȁ
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ȁ ȁ ȁ ῏ ȂӞ

ԅҙⱵ IT ѿ ̆ ᶛ ױז ᵥ ԍҙ

ױ ᵥ IT ῏ Ȃ 

3. ᴑҙ ҍ IT ῏ ᵬ̆ ₮ԅᴑҙ ȁIT ῏

Ḇ ῏ ̆ῒҬ IT Ȃ ₮

ԅѿҩ ⱬ 17ҩ ᴑҙ 17ҩ IT ῏

↓ ̆ Ҍ ӊ ᴨᾢ̆ ң ӊ Ḥ ̆ ᶫԅ

ѿҩҙⱵ ҍ IT ӊ ῏ Ȃ 

↕ 3̔  

Ҭ ̔ 

IT ‗ ץ̆ ҙⱵ ̆ Ҍ ѿ

ҩľ Ŀ Ⱶ IT ‗ Ȃ ѿ ̆Ҍ ̆

Ḡ ╠ ̆ ӎ ֲⱬ ̆ ̆

ҙⱵ ᴇṿ⁞ ҙⱵȂIT ҹ ITҙⱵ

ѿ №Ȃ Ӟ ᵬ ⅞Ҭ ҙⱵ IT

Ȃ Ӟ Ҍ ѿҩ ̆ ѿҩ ȁḱ ҙⱵ ȁ

ȁ Ḇ Ȃ ̆IT ᴑҙ ῒז ѿ

№ ̆ ῃ ᵝ ץ̆ ꜛ Ḡ ⱳ ꜚȂ 

ISACA ᵥḆ  

1. COBIT 5 EDM ᶫԅ ױז ҩ ̂ ̆ ̆

̃ IT ҙⱵ ̆APO05

ᵥ ⅞ ץ̆ ꜛ Ḡ ≠

ᴨ Ȃ 

2. COBIT 5 APO ᶫ ⅞ ̆ ⅞̆ ̆ ⅞

⅞̆ ⅞Ȃ 

3. COBIT 5 BAI ᶫ IT ‗ ̆ ӈ

ȁ ‗ ȁ‰ ȁ ̆ᶏ ҙⱵ

Ȃ ̆ ᶫ ץ̆ ꜛ Ḡ ‗
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ҙⱵ IT └Ȃ 

4. COBIT 5MEA EDM05 Ԋ ᵥ ץ ᵀ

ץ ῤ ץ̆└ ꜛ Ḡ ⌠ Ȃ 

↕ 4̔  

Ҭ ̔ 

‗ԍ ‗ ңҩ῏ ̔ ӈ

Ȃ ѿҩ ץ̆ ꜛ Ḡ ѿ

Ȃ ⌠ ҉׆ Ҋ̆ ҍ ȁ ‰

ѿ ̆ Ҋ׆ ҉̆ᶏ

ѿ Ȃңҩ῏ ⱳ ≠ ῏ ‰

Ԋ Ȃ ѿҩ ̆ ̆

ᶭ ȁ ≠ ῏ ̆

ץ ꜚȂ 

ISACA ᵥḆ ̔ 

1. COBIT 5 ᶫῃ ᵝ IT ῏ ῒ Ḇ

ᶛ ̆ ױ ᵥҍҙⱵ ᶏ̆ᴑҙ ױז

Ȃ 

2. COBIT 5 ᶫ῏ԍ IT ҍҙⱵ ѿ ̆ ׃

ᵥ ֓ ȁ Ȃ ᶏץ ISO/ IEC 15504

ⱬ ᵀ ᵀȂ 

3. ңҩ῏ COBIT 5 ᶫ ̔ 

Â APO02 Ȃ 

Â APO09 Ⱶ ӈ Ⱶ Ⱶ ז

ױ Ⱶ Ȃ 

4. MEA01 ȁ ᴇ ᵀ ѿ ̆COBIT 5 ꜚ

ᶫԅ Ȃ 

5. ⅞ COBIT 5Ḡ ᵥḠ Ғҙֲ ҹץ Ԋ ᶫ

IT Ḡ Ȃ 
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↕ 5̔  

Ҭ ̔ 

ׂ ῃ ̆ ԑ ᾢ ̆ᴑҙ

Ȃ ԍ Ὲ Ґ Ⱶ ̆ Ҥ

ᴪ Ȃ≠ ῏ ⱴ Ḡ ᴑҙ

ȁ ױז ᴑҙ Ȃ ̆ ҹ ITḆᶏ

ᴑҙӊ ҙⱵ Ӟ̆ Ҍ ꜛ Ḡ IT ῏ ̆

̆Ḡ ̆ ֟ ῃ Ȃ 

Ԋ Ḡ ׆ ᵬҹ ⅞ ѿ №̆ Ҍ ᵬҹѿ

Ԋ Ȃױז ҹ ױז ̆ Ḡ

ᴑҙ ̆ ғ Ȃ ֲ ̆ ѿ ӊ

̆ Ḡ Ҍ ̆ ӊ̆ѿ └ ̆ Ҍ №

└ҙⱵ ᵬȂ 

ISACA ᵥḆ ̔ 

1. COBIT 5 ᶫԅѿҩ ᴑҙҬ ѿҩ └

Ȃ ⱬ ᵀᶏ IT ⱬ ᵀ Ȃ 

2. COBIT 5 APO02 ꜛԍ Ḡ IT ⅞ ᵣ ӊ

῏ ̆ ѿ Ȃ 

3. COBIT 5 MEA02 ȁ ᴇ ᵀῤ └└ ̆ ᵀ └

ץ Ԋ Ȃ 

4. COBIT 5 MEA03 ȁ ᴇ ᵀ ꜛԍ Ḡ

̆ Ԋ ̆ ғᵬҹѿҩ ᵣ ᴑҙ

ѿ № ȁ ᵀ Ȃ 

5. COBIT 5 ⅞Ḡ ԅ ᵥ ᶫ ῤ פ

ȁ ῤ ̆ ץ ᶫ Ḡ ̆

ᴋᵥ ץ̆ ‗ᴋᵥ Ȃ 

↕ 6ֲ̔ ҹ 

Ҭ ̔ 
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ᴋᵥ ITⱳ ̆ IT ̆ ҹ

̆ᴑҙῤ ץ ҍ ҙⱵᴩᵄȂ ᴪ ӊ ̆

ֲ Ḡ Ԋ׆ Ȃ Ԋ ̆

ḱ Ȃⱴ ֲ ῏ ̆ ῒ ⌠

ꜚ Ȃֲױ ⌠ ̆ ᴑҙҬ ̆ᵬҹ≠ ῏ ̆

ᶏ ̆ ᵬҹҒ ᶫ IT ῏ Ⱶ ‗ ҙⱵȂץ ᴑҙ̆ ᴪ

ҙⱵᴩᵄ̆ ᶏ ῤ ץ ꜛ Ⱶ ꜚ

Ὲ ֜ Ȃ IT ҙⱵ ̆ ԅ ≠ ᴪ̆ױזӞ

ⱴȂҩֲ ῏ ץ̆ ֓ ῒז

̆ ױֲ Ḥױזᶏ IT ȂḤ Ӟ ᵬ

̆ ꜚ Ȃ 

ISACA ᵥḆ ̔ 

Ҋץ COBIT 5Ḇ ̂ ̃ ᶫ ҍֲ ҹ ῏ ̔ 

1. COBIT 5 Ḇ ֲ ȁ ⱬץ ȁ ҹȂ ԍ

ѿҩḆ ᶛ ₮ԅ῏ԍ ᵥ Ḇ Ȃ 

2. COBIT 5 APO07 ֲⱬ ԅҩֲҍᴑҙ ᵥ ̆

Ḡ ָӇ IT Ғҙ ץ̆ ᵥ ӈ ᴋȂ 

3. COBIT 5 BAI02 ӈ ꜛԍ Ḡ ץ̆

ֲ ᵬ ᶏ Ȃ 

4. COBIT 5 BAI05 BAI08 ꜛ Ḡ

ᶏ Ȃ 

ĬSACA ᴪҹҒҙֲ ᶫ ῏ IT ῏ ҩ ̆

Һᵣ COBIT 5 ῤ ᵣ ̔ 

 ̧ ᴑҙ IT ̂CHEIT̃ 

 ̧ Ḥ ̂CISÃ 

 ̧ ῃ Ḥ ̂CISM̃ 

 ̧ Ḥ └ ̂CRISC̃  

ӥ ֲ ⱬ ֓Ȃ 
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ISO/IEC 38500 ᵀȁ  

ISACA ᵥḆ ̔ 

COBIT 5 └ 5ҩ ̆ ғ ҩ ӈԅ EDM ̆

COBIT 5 ῏ ꜚ ӈ Һ ᵝ Ȃ 

14.3  ғῚ ‼  

COBIT 5 ѿ֓ῒז ‰ ̆ ֓ ‰ AҬ↓₮Ȃ 

COBIT 5̔ ԅ ҩ COBIT ⱴ ῏ ‰ҍ

῏ №ӊ Ȃ 

ѿ №̆ѿҩ ҩ ҍ ‰ ̆ COBIT 5 ԅ ҩ

Ȃ 

ITIL V3 2011 ISO/IEC 20000 

Ҋץ COBIT 5 ITIL V3 2011 ISO/IEC 20000 ̔ 

 ̧ DSS  

 ̧ BAI  

 ̧ APO ѿ֓  

ISO/IEC 27000 ↓ 

Ҋץ COBIT 5 ISO/IEC 27000 ̔ 

 ̧ EDMȁAPO DSSҬ ῃ ῏  

 ̧ ῒ ῃ ῏ ꜚ 

 ̧ MEA ᵀ ꜚ 

ISO/IEC 310000 ↓ 

Ҋץ COBIT 5 ISO/IEC 31000 ̔ 

 ̧ EDM APO ῏  

TOGAF 

TOGAF̆ץҊ COBIT 5 ̔ 

 ̧ EDM̂ ̃ TOGAF ᴆ ῏ ̆

⌠ ᴨ Ȃ 
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 ̧ APO ᴑҙ Ȃ TOGAF ̂AMD̃̆

⌠ԅ COBIT Ạ ̂AMD Ã̆ ӈ

̂AMD B̆C D̃̆ ᴪ ‗ ̂AMD Ẽ̆

ӈ ̂AMD F Ğ̃ ȂTOGAF ᴆ ⌠ԅ COBIT 

5 

V ADM  

V ↕ 

V ≠ ῏  

V ҙⱵ ‰ ᵀ 

V  

V ԍ ⱬ ⅞ 

V  

V  

̂CMMĨ̂ ̃ 

CMMI Ҋ↓ COBIT 5 ̔ 

 ̧ ῏ ̆BAI  

 ̧ ׆ APO ѿ֓ ῏  

PRINCE2 

PRINCE2̆ץҊ COBIT 5 ̔ 

 ̧ APO ῏  

 ̧ BAI  

25 ԅ 5 COBIT ῒז ‰ ӊ Ȃ 



 

῏ԍ COBITȁCISA ῏ Ҋ                                    72                                                            
400 070 6887 010-51626887  

 

25ττCOBIT 5 ῒז ‰

ᴇ̆

ISO/ IEC 38500

ISO/ IEC 
31000

̆ ⅞

ISO/ IEC 
27000

TOGAF

PRINCE 2/ PMBOK

CMMI

̆

̆ ᴇ

ᵀ֜̆ט Ⱶ

ITIL V3 2011 ISO/ IEC 20000

 

 14.1  25.COBIT 5ῒ ‰ҍ  
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֒.  F  COBIT 5Ḫ ғCOBIT 

4.1 Ḫ ‼  

COBIT4.1 7ҩḤ ‰ĺĺ ȁ ȁ ȁ ȁ ȁḠ

ȁ ᵥҍ COBIT 5 Ḥ Ḇ Ḥ ≢ ̙

GҬ 32 Ȃ 

Ҋץ ң↓̔ 

 ̧ ѿ↓ ↓ԅ COBIT 4.1҂ҩḤ ‰ ѿҩȂ 

 ̧ ԋ↓ ↓ COBIT 5 ̆ Ḇ Ȃ 

26ĺCOBIT 5ҍ COBIT4.1Ḥ ‰  

COBIT4.1Ḥ ‰ COBIT 5  

 Ḥ ԅҹ ᴋⱵ ᶏ

Ḥ Ḥ ̆ Ӈ

Ȃ Ḥ ᶏץ Ḥ

ᴋⱵ̆ Ӈ Ḥ Ȃ

ԍץҊḤ ̔ ̆ ῏ ̆

̆ ̆  

 Ḥ ҹѿ ֟ ̆

ҍ ᶏ Ḥ ῏̆ ץ

ҍľḤ ᵬҹѿ ⱵĿ ѿ

Ȃ Ḥ Ḥ

ץ ѿ ᶏ ̆ Ӈ

Ḥ ᶏ Ȃ ԍץҊḤ

̔ Ḥ ̆ ̆ ԍ

ᵬ̆ Ȃ 

 Ḥ ΐ ̆ Ӈ

ȁ Ȃ Ḥ Ҋץ
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̔ ̆‰ Ȃ 

 ᵬ ‰ ף ̆

Ӟ̆ ץ ̆ Ḥ ̆

ӇḤ Ȃ ԍ ̆

Һ ̆ҍ ῏̆ Ҍ

Ԋ Ȃ ԍץҊḤ ̔

Ḥ ̆ ̆ Ȃ 

 Ḥ ӊѿ̆ᵝԍ

ῃ ҊȂ 

Ḡ  Ḡ ľ └ Ŀ Ḥ

Ȃ 

 ̆ Ḥ

ҩ ӈ҉ ᴋᵥḤ

Ȃ 

ᶏ Ḥ Ҭ

ѿҩ ̆ Ҍ Ḥ ῤ

Ȃ 

 

 15.1  26.COBIT 5ҍ COBIT4.1Ḥ ‰  

COBIT4.1 Ḥ ‰ COBIT 5 ̆ᵖ COBIT 5

Ḥ ᾛ ӈ ѿ ‰̆ ⱴԅ COBIT 4.1 ‰ ᴇṿȂ 
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῏.  G  COBIT 5Ḍ

 

16.1   

ԅ COBIT 5 ҂ Ḇ ̆ ױ ∆

5 ׃ ̆ 27Ҭ Ȃ 

Ḇ  ≠ ῏

¶ ῤ ≠
῏

¶ ≠
῏

           

¶ ῤ

¶

̂ ῏ ̆

̃

¶

ῃ

       

¶ ⅞

¶

¶ / /

⇔ /

¶ ᶏ /

¶ /

       Ạ

¶

¶ ᵬ֟

̂ ῀/

₮̃

Ḇ  ≠ ῏

ԅ ̙

Ḇ

ԅ ̙

ԅ

̙

Ạ ԅ

̙

‰

̂ ̃

‰

̂ ᾢ ̃

 27ττCOBIT 5 Ḇ

 

 16.1  27.COBIT 5 Ḇ  

Ḇ  

ҩ Ḇ ̔ 

 ̧ ≠ ῏ ̔ ҩḆ ≠ ῏ ̆ Ḇ Ҭ ԅ

ᵬ / ῒ ῐ Ȃᶛ ̆ Ҍ ꜚ /

₮ ῐ Ҍ ̆ ≠ ῏ ̆ ҩ /ז
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≠ ̆ ѿ №Ȃ≠ ῏ ץ ᴑҙῤ

̆ ΐ ̆ ԑ‖ ≠ Ȃ≠ ῏

ҹᴑҙ ̆ ҹᴑҙ IT ῏ Ȃ 7 ≠

῏ ↓ Ȃ 

 ̧ ̔ ҩḆ ̆Ḇ ֓ ᶫᴇṿȂ

ץ Ҋץ ӈ̔ 

V Ḇ  

V Ḇ ҍ  

Ḇ COBIT  5 ҩ Ҭ ѿ Ȃ ץ ѿ №◓

Ҍ ≢̆ᶛ ̔ 

ĺĺῤ ̔Ḇ ‰ ȁ ᵬ̆ ᶫ‰ ȁ ȁ Ḥ

Ȃ 

ĺĺ ̔ ԍῒ ᵬ ̆Ḇ ῒ ₮ Ȃҽ

ᶛ ̆ ῏ ̆ ̆ ̆ ̆ѿ ̆ ԍ

ԍᶏ Ȃ 

ĺĺ ᾑḆ ῒ ῃ  

ü ̆Ḇ  

ü ₮ ῃ ̆ ԍ ֓ ֲȂ 

 ̧ ̔ ѿҩḆ ׆̆ ץ ̆ ҙⱵ/ᶏ

⌠ ̆ ԍḤ ȁ ȁ ȁ Ȃ

̔ 

V ⅞̂ ̃ 

V  

V / /⇔ /  

V ᶏ / ᵬ 

V ᵀ/  

V /  

 ̧ ̔ ԍ ѿҩḆ ̆ ץ ӈ Ȃ Ạ Ḇ
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Ȃ Ạ ᵥ Ḇ ̆ ָӇ

ᵬ֟ ῀ ֟₮ ᶫ ᶛ ȂCOBIT 5 ᶫ COBIT 5

Ḇ Ạ ̂ᶛ ̆ ̃ ᶛ Ȃ ԍῒז Ḇ ̆

ԍ ῒז ‰ȁ Ȃ 

Ḇ  

ᴑҙ ׆ Ḇ Ҭ ⌠ ̆ҹԅ ֓Ḇ ̆

Ҋץ ׆ ‗̂ ԍ ̃̔ 

ü ≠ ῏ ԅ ̙ 

ü Ḇ ԅ ̙ 

ü Ḇ ԅ ̙ 

ü ԅ ̙ 

╠ңҩ Ḇ ₮̆ ԍ

ҹľ ĿȂ 

ңҩ Ḇ ᵬ ̆ ҩ ץ ҹľ ᾢ ĿȂ 

ԍ ҩḆ ѿҩ ҍ׆̆№ 27 ᵌ ̆ᵖ ѿ֓

Ḇ ᾝ ̆ ᵣȂ 

Ҋ ̆ ҩ №Ҭ ѿҩ ̆ ΐᵣ №ҍῒ

Ḇז ῏ Ȃ 

ѿ֓ᶛ ץ Ḇ ӈ ᶏ Ȃ 

ⱴ COBIT 5 ԅ ץ̆ Ḇ ᵥ ԍ

ᴑҙ IT Ȃ 

16.2  COBIT 5 Ḍ Е ∑ɻ  

↕ ⌠ᵝ ԍᴰ ֜

└Ȃ ↕ȁ Ḇ ҍ Ḇ ΐᵣ ’ 28Ҭ Ȃ 

↕ȁ ̔ 

 ̧ ≠ ῏ ̔ ↕ ≠ ῏ ץ ᴑҙῤ Ȃױז

Ԋᴪ ȁ ֲ ȁ ȁῤ ȁ Ⱶᶫ
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ȁ Ȃ≠ ῏ ̔ѿ֓≠ ῏ ӈ └

̆ ѿֲ֓ ҍ Ḡ ѿ ̆ Ȃ 

 ̧ ᴇ ̔ ȁ ᴰ ᴑҙ ץ̆↕

ᴑҙᴇṿ ΐ̆ Ԋᴪ ӈȂ ↕ ̔ 

V └ 

V ̆ ᴑҙ ᴇṿ  

ᶫ ᵥ ט↕ ץ ױז ‗ ᵥҍ ↕ѿ

Ȃ ̔ 

V ĺĺ  

V ĺĺױזḠ ץ ↕Ȃ 

V ᷅῀ ĺĺ ױ ֓ ױז ֲ ҉ Ӟ̆

Ҍױז̆ Ҍ ⱬȂ 

̔ ѿҩ └̆ҹ ≠ ῏ ᶫ Ḃ

̙ ӊ̆≠ ῏ ⌠ ֓ ̙ 

Ḇ  ≠ ῏

¶ ῤ ≠
῏

¶ ≠
῏

           

¶ ῤ

¶

̂ ῏ ̆

̃

¶

ῃ

       

¶ ⅞

¶

¶ / /

⇔ /

¶ ᶏ /

¶ /

       Ạ

¶ ̔ └ ̆
‰↕ ̆

̆

¶ ᵬ֟ ̂ ῀/

₮̃̔

Ḇ  ≠ ῏

ԅ ̙

Ḇ

ԅ ̙

ԅ

̙

Ạ ԅ

̙

‰

̂ ̃

‰

̂ ᾢ ̃

 28ττ COBIT 5Ḇ ̔‰↕ȁ
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 16.2  28.COBIT 5Ḇ ̔ ↕ȁ  

ҹ ᶫ ȁ ȁ ΐ ̆ᾛ ᴑҙ IT

Ȃ ̔ 

V ̆  

V ̆ᾛ ᴑҙ ΐᵣ ’ 

V ╠ ̆ ԅᴑҙ ╠ ╠  

V ≠ ῏  

 ̧ ĺĺ ѿҩ Ȃ

῏ ̆ ҹ ҹױ ѿ ᶫԅ Ȃᶛ ̆ѿҩ ᶫԅ ץ

ѿ ̆ ҩֲḠ ӊ Ӟ ᶫԅѿ

Ȃ 

ᴑҙ ᵬ ̆ ҹԅⱴױ ῤ └̆ᴪ

Ҍ Ҍ ̆ ԅѿҩ Ȃ

ѿҩ ĺĺ ᵀ ̆ └

Ḡֲױ ֓ ̆ ֓ ̆ ֓

̙ 

 ̧ ̔ 

V ᴨ ̆ ᵬҹῃ ѿ №̆ ᶫԅѿ

ғᶏ ԍץҊ ↕Ȃ 

V ᵬҹ ѿ №̆Ҋ ₮̔ 

ü ᵬ  

ü Ҍ  

ü ᶛ  

ü ∞  

V ѿ Ὲ ̆ ’Ҭ ᶫ ᴇṿ  

V ᴑҙ Ẓ Ȃ ᴑҙῤ └ ῏

ѿ ῒ̆ └ Ȃᵬҹ ꜚ ѿ №̆

ᴑҙ Ẓ ̆ ғ ҬȂѿҩҌ
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ᴑҙ ᴑҙ ⱴҤ Ȃ 

V  

 ̧ ҍῒזḆ ῏ ĺĺҍῒ Ḇ ̔ 

V ↕ȁ ᴑҙ ҍ ᴇṿ̆ ғ ꞉ז

ױ ҹȂ ̆ ȁ ᴇṿץ ҹӊ

Ȃ 

V └ ꜚ ԍ Ȃ 

V ױ └ ῤ ̆ ғױז ꜚ

Ӟ Ȃ 

V Ӟ Ḥ ̆ ץ ҍḤ Ӟҍ Ȃ 

ᶛ 9   ᴪ ᵣ 

ѿҩᴑҙ׆ ⌠≠ ῏ ᵥ ᴪ ᵣ ⱬȂ

⌠ ̆ ҹ ῃ ̆ ҩῈ ⱵȂ 

῏ԍ ᴪ ᵣ̆ ҩ ⱬȂ ⌠ҍ ≢

Ꞌ̆ Ὲ ҹԅ Ӟ ᴪ ᵣ Ȃ 

ᴑҙ Ҭ̆ ҩ‗ ̆ Ὲ ᶫ

Ȃ ľ Ŀ ѿ Ҋ̆ ץ

̆ ӊ╠ Ȃ ̆ҹԅ ̆ Ḥ ⌠ԅ

Ȃ ̆ ῒזḆ Ӟ֟ ԅ ̔ 

ӟ ᵥ ᵣץ ᾧҹῈ Ȃױז Ὲ

ᵣ ҹ ӟ ᵣ ҹȂ 

῏ԍ ῃ Ȃ ᵣ ̆ ץ ῃ

̆ ғѿ֓ ễ Ӟ ӈȂ 

 

̔ Ḇ Ҭ ̆COBIT 5 ѿҩ ᶛȂ 
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16.3  COBIT 5 Ḍ Е  

Ḇ ҍ Ḇ ΐᵣ ’ 29 Ȃ 

Ḇ
 ≠ ῏

¶ ῤ ≠
῏

¶ ≠
῏

           

¶ ῤ

¶

̂ ῏ ̆

̃

¶

ῃ

       
       Ạ

¶ ̆
ꜚ̆ ꜚ

¶ ᵬ֟

̂ ῀/

₮̃

Ḇ  ≠ ῏

ԅ ̙

Ḇ

ԅ ̙

ԅ

̙

Ạ ԅ

̙

‰

̂ ̃

‰

̂ ᾢ ̃

 29ττ COBIT 5Ḇ ̔

¶ ⅞

¶

¶ / /⇔

/

¶ ᶏ /

¶ /

Ạ

 

 16.3  29 COBIT 5 Ḇ ̔  

ӈҹľ ⌠ᴑҙ ׆̆ ҩ ̂

ῒז ̃ ῀̆ ῀ ֟ ₮̂ᶛ ̔֟ ̆ Ⱶ̃ĿȂ 

̔ 

 ̧ ≠ ῏ ĺĺ≠ ῏ ῤ ӊ№̆ ≠̕

῏ ױז ᴋ RACI Ȃ ≠ ῏ ̆ҙ

Ⱶᴩᵄ̆≠ ῏ Ȃῤ ≠ ῏ Ԋᴪ̆ ̆ ᵬ

ֲ Ȃ 

 ̧ ĺĺ ӈҹļ Ҭ ĽȂ

ѿҩẊ ̆ ⱬ ῒז Ȃױז ̆ ѿ

№̆ ҍ IT ῏ ̆ ᴑҙ Ȃ 

ҹ̔ 
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ĺῤ ĺĺῤ ῤ ̙ ‰ ΐ

Ạ ̙ ῤ ↕ ̙ 

ĺ ĺĺ └ ᴑҙ ΐᵣ ’ ̙

῏ ץ ̆ ̙ 

ĺ ῃ ĺĺ ̆ ꜛⱳ ῃ ׅ

Ḡ ̆ᴧ ֓ Ȃ 

ҩ ̆ Ӟҹ ̆ ӈ ֓

Ȃ ץ ӈҹľѿҩ ץ ᵣ̆ Ȃ

ΐᵣ̆ ̆ ᵬ ̆ ῏ ĿȂ 

Ḇ ̆ ӈ Ȃ

̆ Ḇ ԋҩ ׃ ԅẠ Ȃ

ӈ ῏ ץ̆ ꜛḆ Ȃ 

 ̧ ̔ ҩ ѿҩ Ȃ ӈȁ⇔ ȁ ᵬȁ ȁ

/ ᴡȂ ԍ ISO / IEC 15504 COBIT ᵀ Ҭ ӈ

Ạ ץ ꜛ ӈȁ ȁ ᴨ Ȃ 

 ̧ C̔OBIT 5 ѿҩ ̆ Ҭ ԅ

ῤ ̔ ȁ ꜚ ꜚȂ 

̔ 

ԍ ҩ COBIT 5 Ҭ̆ / ҹ ᴑҙ IT

ᶫԅѿ Ȃ ≢№ױ ̔ 

ĺ ꜚ ̆ᴨ ᴨ ᶏ  

ĺ ῏ ‰ Ạ  

ĺ ̆ ҹ ҩᴑҙ  

ĺ ҩ Ҭ ҙⱵ IT ̂ ̃ 

ԍ ֓ ̆ᴑҙ Ạ₮ ̔ 

ĺ ֓ ̆ ‗ ֓  

ĺ ⱴ / Ạ  

ĺ ӈ ⱴ ҙⱵ IT ῏ Ạ  
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ĺ ᵥ ̂ױ ̆ ̆ ꜚ ̃ 

ĺ Ҍ Ȃ 

ꜚ̔ COBITҬ̆ ᵬ Һ ҹ̔ 

ױ ӈҹľ ⱳᴑҙ IT ̆ ȂCOBIT 5

ꜚ ᶫ ᵥȁҹᵥ ᵥ ҩ IT / ‗ IT

‗ Ⱶ֜ט Ȃᶏ ̔ 

ĺ ȁ Ⱶ ᶫ ȁ ITҒҙֲ ⅞ȁ ȁ ȁ

ᴑҙ ITȂ 

ĺ Ḡ ᶫױז ῏ԍ ╠ Ғҙ

ֲ Ȃ 

ѿ ᶫ ғ ῏ /

ѿ ꜚ Ȃ ױ GP/ MP ӊҊ ᶫ ̆

ᵀ ᵀ Ȃ ꜚ̔ 

ð ԅѿ ꜚ ץ̆ ѿҩ GP/ MP 

ð ῀ ₮ 

ð ԍ ‰ Ạ  

ð ᴋ 

ð פ ȁ ᴑҙ  

ꜚ̔ ֓ ꜚ Ҍ ѿҩ ѿ ҉̆

̔ 

ð ׆ ῏ ‰ Ạ ̆ ITILȁISO / IEC27000 ↓ PRINCE2

҉  

ð COBIT 5֟ ↓ ԅ ΐᵣ ꜚ 

῀ ₮̔ ⌠ ᵬ ̆COBIT 5 ῀ ₮ ᵬ֟

/ⱴ Ȃ ῏Ḇᶏױ ‗ ȁ ᶫ ꜚ ̆Ḇᶏ Ԋᴆ

Ȃ ױ ӈ ῏ / ̆ ѿ֓ Ҭᶏ

ғ ῒז ῀ ᵬ֟ Ȃ 
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Ạ ץ ԍᴋᵥ ̆ ῒז ‰ Ȃ

ץ ᴋᵥ Ṝ ֓ Ạ ̆ COBITҍ ῏ ‰ѿ ̆ ғ

Ḥ Ȃ 

Ḇ  

ᴑҙ Ḇ׆ ᶏ ⌠ Ȃҹ Ḇ ̆Ҋ↓

ԍ ̂ѿҩ ̃ ̔ 

 ̧ ≠ ῏ ԅ ̙ 

 ̧ Ḇ ԅ ̙ 

 ̧ Ḇ ԅ ̙ 

 ̧ ԅ ̙ 

Ḇ ’Ҋ̆╠ң Ҭ ₮Ȃ ԍ ⌠

ҹľ ĿȂ COBIT 5̔ ̆ѿ֓ ҩ

⌠ ӈȂ 

ң Ḇ ᵬ ҹ̆ ҩ ץ ҹľ ᾢ ĿȂ 

ѿ̔ COBIT 5 ѿҩ ISO/ IEC 15504ҹ ⱬ

ᵀ ⅞ȂCOBIT 58 ԅ ҩ ̆ ISACA COBIT 5 ₮ ᶫ

ѿ Ȃ ӊ̆ ⱬ Ạ Ȃ 

ҍῒ Ḇ ῏ ̔ ῒז ≢ Ḇ ӊ Ҋ₃ץ

ҩ῏ ̔ 

 ̧ Ḥ ̂ᵬҹ ῀ ѿ ̃ ֟ Ḥ ̂ᵬҹѿ ᵬ֟ ̃ 

 ̧ ̆ RACI IT ᴪȁᴑ

ҙ ᴪȁ Ԋᴪȁ ȁCIOȁCEO Ȃ 

 ̧ ֟ Ӟ Ⱶ ̂ ȁ ̃ 

 ̧ ᴪ ᶭ  

 ̧ ֟ ȁ ȁ Ḡ  

 ̧ ҹ ‗  

 

Ḇ ᶛ  
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ᶛ 10 ѿ Ḇ ̆ ԑᵬ Ḇ Ȃ ҩᶛ

ԍ╠ ᶛ 7Ȃ 

COBIT 5  

 

COBIT ↕ӊѿ ӊ ≢Ȃ ѿ ↕̆ ᴑҙ

̆ҹ ᶫῃ ᴑҙ IT Ȃ 

ᴑҙ ῤ ̆Ҍ ӊ ≢ ԍ

̔ 

 ̧ ̔ ҍ≠ ῏ ̂ᴇṿ֜̆ט ᴨ

ᴨ ̃ ꜚȁ ᵀ ȁ ᶫ

̂EDMҍ ISO / IEC38500 ‰ ѿ Ȃ̃ 

 ̧ ҍ̔ ӈ ѿ ̆ Ҭ Ạ ꜚ ᴑҙ IT 

PBRM ᴋ ᶫ IT ⌠ ҙⱵȂ 

ᶛ 10 Ḇ ԑ  

ҹҍ IT ῏ ᴋ ̆ ᴑҙ IT

Ҋ̆ ӈ IT ῏ Ȃ 

∆̆ ᶷ ԍ Ḇ ̆ Ḇ ̔ 

 ̧ ≠ ῏ ̔ ≠ ῏ ҍ ̆ ̆

ӈⱵ ̆ ̂RACĨ ̆ ꜚ Ȃ ԍ ѿ ̆ COBIT 

5 Ҭ  RACI ̔ ᶏ Ȃ 

 ̧ ̔ ԍ ѿҩ ̆ ӈ ῏ Ȃᶛ ̆ ԍ

APO08 ῏ ̂COBIT 5̔ ̃̆ ץ ѿ

Ҋ̔  

ĺ ̔ᾟ№ ̆ ‰ ҙⱵ ̆ ⅞ Ȃ 

 ̧ ‰: ҍᴑҙ ҙⱵ /ᴨᾢ ѿ №  

ĺ ̔ᴑҙ IT ӊ ῏ Ȃ 

 ̧ ‰̔ ᴇ IT ֲ  

 ̧ ̔ ҩ ̆Ӟ ̆ ⇔ ȁ ̆
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Ȃ ̆ Ҍ Ȃ ’Ҋ̆ ᾢ

ӈ Ȃױז ᶏץ COBIT 5 ᾝ ̔ᶏ ̆

ᴋ № ꜚ̆ ӈ̂ ῀ ₮̃

ᵬ֟ Ȃ ץ ̆ ҩ Ạ ̆₮ԍ

ѿ ̆ ץ ⱬ Ȃҹ ᶏץ

ISO/IEC 15504 COBIT 5 ⱬ ⱬ Ҋ̔ĺĺ

ⱬ 2 ңҩ ̔ ᵬ֟ Ȃ ѿҩ

ҍ ⅞ ῏ ꜚ̔ 

 ̧ ӈ Ȃ 

 ̧ ⅞ Ȃ 

 ̧ ӈ Ҭ ᴋȂ 

 ̧ Ȃ 

 ̧ Ȃ 

ⱬ ҹ ꜚ̔ 

 ̧ Ҭ Ȃ 

 ̧ ץ ⅞Ȃ 

 ̧  

ĺ ץ ̆ ֓Ҍ ԍ ⱬ

Ҍ Ȃ 

 ̧ Ạ ̔COBIT 5 ᾟץ COBIT 5 Ҭ Ạ ̔

̆ ╠ Ҭ ⌠ ̆ ץ ̆

ᴑҙ IT ῃ ᵝ ꜚȂ 

ԅ Ḇ ӊ ̆ ‗ץ ѿ֓ῒזḆ  ̔

 ̧ RACI ȂῒזḆ ᾛ ⌠ ѿ

̔ 

 ĺ ⱬ Ḇ Ҭ̆ ҩ ⱬ ץ ӈ̆Ӟ

ץ ӈ ̂ᶛ ̆ ҹ ̃ ῏ Ȃ 

 ĺ  RACI ѿ֓ Ȃ ֓ ץ Ḇ
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Ҭ ѿ ̆ Ḇ ץ ᶫ ̆

῏ ̆ ץ ӈ̂ᶛ ̆‗ ̃̆ ץ ӈ Ạ ̂ᶛ ̆

└ ̆ ↕̆ ≢̃Ȃ 

 ̧ ↕ ̆ ̆ ̆

ᵥᶏ Ȃ ↕ Ḇ ῏ Ȃ 

ң Ҍ ̆ Ҍ ᴧ 

׆ ̆ ľ ⅞Ŀ̆ľ Ŀ̆ľ

Ŀ ľ ĿȂ 

COBIT 5  

COBIT 5 Ҍ פ ̆ᵖ ╠ץ׆ ̆̆ Һ ᴑҙ

Ḃץ ῏ ̆ 30 Ȃ 

׆ ҉ ̆ ̆ѿҩᴑҙ ץ ҹ

ῒ Ȃ ᴑҙ ; ᴑҙ

ҩ ̆ Ȃ 
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ҙⱵ

ᵀ

⅞
(APO) (BAI) (DSS) (MEA)

 30ττCOBIT 5 ῏

 

 16.4  30.COBIT 5 ῏  

╠ץ ̆COBIT 5 ѿҩ ̆ ӈ ѿ֓

Ȃ ᶫԅѿҩ ף̆ ᴑҙҬ ῏ IT ꜚ

̆ ᶫѿҩ῍ IT ҙⱵ Ȃ ₮

ѿҩ ̆ῃ ̆ᵖ Ҍ ѿ Ȃ ⌠ΐ

ᵣ ’̆ ҩᴑҙ ӈῒ Ȃ 

ᴑҙ IT ꜚ ᴆ ᵬ ῍ ̆

῏ ӊѿȂ ᶫԅѿҩ ̆ ԍ IT

̆ҍ Ⱶ ᶫ ᶃ Ạ Ȃ 

COBIT 5 ᴑҙ IT №ҹңҩҺ ꜚ

ĺ ĺĺ⅞№ҹ ̔ 

 ̧ ĺĺ ԓҩ ̆ ҩ Ҭ ӈ EDM Ȃ 

 ̧ ĺĺ ҩ ҍ PBRM̂COBIT 4.1 ̃ ᴋ ѿ ױז̆

ᶫ IT ⌠ ῃ Ȃ COBIT 4.1 ╠ץ ̆ ҩ ѿ֓
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Ȃ ╠ ̆ № ῤ ‗ ΐᵣ ̂ᶛ ̆

̆ ῃ̃ ῤľ ⅞Ŀ̆ľ Ŀ̆ľ Ŀ ľ Ŀ ꜚȂ

⌠ᴑҙ IT ̆ ѿ ῏ ꜚ ױ ⌠ ҬȂ 

COBIT 5 Ҭ̆ Ӟ ῃ ҙⱵ ⌠ᴑҙ IT

׆̆ꜚ ᶏ ҹ ᴑҙ Ȃ 

COBIT 5 ԅ COBIT 4.1 ̆ IT Val 

IT Ȃ 31 ԅѿ 37  COBIT 5 Ҭ Ȃ

╠ ̆ Ḥ COBIT 5̔ ҬȂ 

ᴑҙIT

ᵀ̆

EDM01 Ḡ
EDM02 Ḡ

ט֜

EDM03 Ḡ

ᴨ

EDM04 Ḡ

ᴨ

EDM05 Ḡ
≠ ῏

̆ ⅞

AP001

IT

AP002 AP003

ᴑҙ
AP004

⇔

AP005 AP006 AP007

ֲⱬ

AP008

῏

AP009

Ⱶ

AP010

ᶫ

AP011 AP012 AP012

ῃ

̆

BAI01
BAI02

ӈ

BAI03

‗ ≢
BAI04

ⱬ

BAI05
BAI06

BAI07

BAI08 BAI09

֟

BAI10

̆ט֜ Ⱶ

DSS01
DSS02
Ⱶ

Ԋ

DSS03 DSS04 DSS05

ῃ Ⱶ

DSS06

ҙⱵ

└

ᴑҙIT

̆

ᵀ №

MEA01

̆ ᵀ
№

MEA02
̆ ᵀ
№ ῤ
└

MEA03
̆ ᵀ
№ ҍ

 31ττCOBIT 5

 

 

 16.5  31.COBIT 5  
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16.4  COBIT 5 Ḍ Е  

Ḇ ҍ Ḇ ΐᵣ ’ 32 Ȃ 

̔ 

 ̧ ≠ ῏ ĺĺ ≠ ῏ ץ ᴑҙῤ ױז̆

ҩ≢ ̆ῒז ̆ ̆ ̆ᶫ Ȃױז

Ҍ ̆ ‗ ̆ Ȃ ҩ≠ ῏ ≠ ῏ Ӟ Ҍ ̆

ױז̆ ᵬ ‗ Ҭ ָӇ≠ ̙ 

 ̧ ĺĺ Ḇ ᴋⱵ ̆

ῒז Ạ Ȃ Ḇ ꜚ

‗ Ȃ 

 ̧ ĺĺ Ȃ ⇔ ̆ ̆ ץ Ȃ

ῒ ץ ̆ ӈᴋⱵĺῒ Ȃ 

 ̧ Ạ ĺĺ ѿ֓ Ạ Ҋ №̔ 

ĺ ↕ĺĺ῏ԍ ᵥ ᵬ ̆ ᴪ ̆ ᴆ

↕̕ 

ĺ ĺ ױז̆ ῤ ≠ ῏ Ȃ 

ĺ └ ĺĺ ‗ ≠ ĺ ⱬ/‗ ĺĺ

‗  

ĺ ⱬ ĺĺ ץ ̂ѿҩ ̃ ῒז ‗ Ȃ 

ĺ ĺĺ └ ‗ ̆҆ѿ₮ ’Ҋ

ꜚȂ 
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Ḇ  ≠ ῏

¶ ῤ ≠
῏

¶ ≠
῏

           

¶ ῤ

¶

̂ ῏ ̆

̃

¶

ῃ

       

¶ ⅞

¶

¶ / /

⇔ /

¶ ᶏ /

¶ /

       Ạ

¶ ̔ ↕̆
└ ̂
̃̆ ≢̆
ⱬҊ ̆

¶ ᵬ֟ ̂ ῀/

₮̃̔‗

Ḇ  ≠ ῏

ԅ ̙

Ḇ

ԅ ̙

ԅ

̙

Ạ ԅ

̙

‰

̂ ̃

‰

̂ ᾢ ̃

 32ττ COBIT 5Ḇ ̔

 

 16.6  32.COBIT 5Ḇ ̔  

 ̧ ҍῒזḆ ῏ ĺĺҍῒזḆ ῏ ̔ 

 ̧ RACI ᴑҙҬ / ҩ≢ ҍ Ҭ ꜚ

Ȃױזԅ ҩ Ҭ ҩ ҍ ̔ ᴋ̆ ӈⱵ̆

Ȃ 

 ̧ ȁ ҹ‗ ῒ‗  

 ̧ ᴋⱵ ᵬ └  

 ̧ ῀ ₮ĺĺ Ạ₮ ‗ ╠̆ ῀̂

Ḥ ̃̆ Ӟ֟ ₮̆ ̆‗ ̆ῒזḤ ̆ ῀Ȃ 

COBIT 5 Ҭ  

COBIT 5 Ҭ ⌠ ̆ ԅѿҩ COBIT 

5 ̆ COBIT 5 Ҭ ̔ Ȃ ᶏ

RACI Ȃ 33 ԅ ֓ ӈ Ȃ 

̔ 
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 ̧ Ҍױז ҍᴑҙ ⱳ ̆p ױז̆

ԍ ᴑҙ ׅ ӈ҉ׅ ᶫᴇṿȂ 

 ̧ ҩ Ҍ ҹ ҩᴑҙ ̆ ᵬѿҩ ᶛȂ 

33 COBIT 5  

/  ӈ/  

Ԋᴪ ᴑҙ ֲ / ᴑҙ ᵣ └

ᴑҙ ᵣ 

CEÔ

̃ 

ᴑҙ ᵣ ≢  

 

CFO(

Ⱶ ) 

ᴑҙ Ⱶ ҩ ̆ └̆

‰ ̆  

COO(

) 

ᴑҙ ᴑҙ ̆  

 

CRO(

) 

ҩᴑҙ ᴑҙ

Ȃ IT ᵝ ҍ IT ῏ Ȃ 

CIO( Ḥ

) 

ᴑҙ IT ҙⱵ ⅞̆

IT Ⱶ ‗ ץ̆ט֜ ᴑҙ

 

CISO( Ḥ

ῃ ) 

ᴑҙ ᴑҙḤ ῃ  

Ⱶ  ҙⱵ ᵝ Ὲ ᵬ ֲ  

ҙⱵ

 

̂IT Һ

̃ ᴪ 

ῒ ̆ ꜚ ̆

ֲ  

ѿ Ԋᴪ ᴋ̆ץ Ḡ Ԋᴪ ҍ̆ ԅ IT

῏ Ԋ ‗ ֲ Ȃ ᴪ

IT ̆IT Ⱶ IT ֟̆ Ḡᴇṿ

ט֜ Ȃ ᴪ Һ Ԋᴪ ̆

Ҍ CIOȂ 
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̂

̃

ᴪ 

ѿ ≠ ῏ Ғ ױז̆ ̆

⅞̆ № ̆ ᴇṿ֜̆ט

Ȃ 

ᴪ ѿ ≠ ῏ Ғ ױז̆ ᴑҙ ῏

Ԋ ‗ ̆ ‰ 

ᴑҙ

ᴪ 

ѿ ᴑҙ ̂ERM̃ ꜚ ‗ ᴑ

ҙ ᵬ ῍ ᴑҙ ֲ Ȃ ץ IT

Ԋᴪץ IT ̆ ҹᴑҙ

ᴪ ₮ Ȃ 

ֲԊ  ᴑҙ ⅞ ᴑҙῤ ֲⱬ

 

 ᴑҙ ̆ ⱳ  

 ᴑҙῤ ᶫῤ  

 ᴑҙ ֲ  

 IT ῏ ‗ ֲ  

IT  IT ֲ  

IT

 

IT ῏ ̆ ҍ IT ῏

ֲ  

ⱲῈ

̂PMÕ 

̆ ̆ ᵀ ῒ

ҹ Ḥ ⱳ  

 

ᴇṿ Ⱳ

Ὲ ̂VMÕ 

ᾟ Ⱶ ̆ ᵀ

ᴪ ҙⱵ ᶛ̆ ᴇṿ / └̆

ץ ׆ ⱵḠ ⇔ ᴇṿ ’ ⱳ

 

Ⱶ  ̆ҹ ̂ ̃

֟ Ⱶ ̆ ̆ ᴇ ֲ  

Ḥ ῃ ̆ ̆ / ᵀᴑҙḤ ῃ ֲ  
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ҙⱵ

 

 

̆ ̆ / ᵀᴑҙ ҙⱵ ץ̆ Ḡ

ᴑҙ ῏ Ԋᴆ  

Ḡ Һᴋ 

 

ҙⱵ ̆

Ḡ פ ꜚ ֲ ̆Ӟ

ҹ Ḡ Ȃ 

 

 16.7  33.COBIT 5  

16.5  COBIT 5 Ḍ Е ɻᴼ ҿ 

ȁᴶ ҹ ᴑҙῤ ҩֲ ᵣ ҹ Ȃ 

ȁJ ҹḆ ҍ Ḇ ΐᵣ ’ 34 Ȃ 

Ḇ  ≠ ῏

¶ ῤ ≠
῏

¶ ≠
῏

           

¶ ῤ

¶

̂ ῏ ̆

̃

¶

ῃ

       

¶ ⅞

¶

¶ / /

⇔ /

¶ ᶏ /

¶ /

       Ạ

¶ ̔

    ĺ

    ĺ

    ĺ ꞉ ꞉

    ĺ

    ĺ ↕

    ĺ ´

¶ ᵬ֟ ̂ ῀/

₮̃

Ḇ  ≠ ῏

ԅ ̙

Ḇ

ԅ ̙

ԅ

̙

Ạ ԅ

̙

‰

̂ ̃

‰

̂ ᾢ ̃

 34ττ COBIT 5Ḇ ̔

 

 

 16.8  34.COBIT 5Ḇ ̔ ȁᴶ ҹ 
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ȁᴶ ҹ Ҋ̔ 

 ̧ ≠ ῏ ĺĺ ̆J ҹ ≠ ῏ ץ ᴑҙῤ Ȃ

ῤ ≠ ῏ ҩᴑҙ̆ ≠ ῏ ̆ᶛ ̆

Ȃ ̔ѿ֓≠ ῏ ̆ᶛ ̆ ֲ ̆

ֲ̆ⱬ ̆ ᴪ ֲ ̆ ӈȁ ҹ̆

ῒז ӈ ↕ Ȃ 

 ̧ ĺĺ ̆ ҹ Ḇ ⌠̔ĺ ᴶ ̆ ᴑ

ҙ Ҋ ᴇṿ ĺ ҩֲᴶ ̆ ᴑҙҬ ѿҩֲ ҩֲᴇṿ

‗ ̆ ҉ ‗ԍ ̆ ̆ ̆ ᴪ ̆

ҩֲ ĺ ҩֲ ҹ̆̓̀ ‗ ѿҩᴑҙ Ȃ ̆

҉ ⌠ ̆ ғᴑҙῤ ֲ ῏ ̆ҩֲ ̆ ꜚ

ҹȂ ῏ ֓ ҹ ̔ 

ĺ ῳ ҹĺĺᴑҙ ҹ ץ ᵥ ̙ 

ĺ ҹĺĺ ᵥ ױֲ҉ / ̙ 

ĺ ҹĺĺᴑҙ ᵥ ̙ ̆ Ԋᴆ

ᴪȂ ᴪ׆ Ҭױ ⌠ ̆ ̙ ᴪҌ

̙ 

 ̧ ĺĺѿҩ ̆ᴶ ҩֲ ҹ ̆ ῒ Ȃ׆

̆ᴑҙ ץ ₮ ̆ ꜜⱬ Ȃ ᶏץ Ạ

Ҭ ₃ҩ ΐ 

 ̧ Ạ ĺĺ ҩᴑҙҬ⇔ ̆ ꞉ ҹ Ạ ĺ̔ 

ҩᴑҙ ҹ ᴑҙᴇṿ ֜ ĺ ҹ ̆

ֲ ῒז ´ ҹ ⱴץ  

ĺ ꞉ ҹ ⱴ ҹ Ȃҩֲ ҹ ֲⱬ ꞉

⅞ӊ   

 ĺ ↕ ̆ ᶫԅ ҹ҉ Ȃ ҍᴑҙ

↕ ӊ ῏ Ȃ 
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 ̧ ҍῒזḆ ῏ ĺĺҍῒזḆ ῏ ̔ 

ĺ ץ ⌠ ̆ᵖ ѿ ≠ ῏ Ҍ

⅞ Ҭ ꜚ̆ Ҍױז ⅞̆ Ȃ 

ĺ ̆ ץ ӥ ̆ᵖ ‗ױז Ҍ ̆

Ҍ ҩֲ ̆ ӎ ꞉ └ ױז̆ Ҍᴪ֟ Ἕ ᴑҙ IT Ȃ 

ĺ ↕ ᴑҙᴇṿ ҹ └Ȃ 

ᶛ 11  

ᴑҙ Ҭ ҳ Ҥ Ȃ ᴆ

⌠ᵝ̆ ᴆ ᴪ ҙⱵ ᵬ҉ Ȃ 

ѿ ̆ ῤ֜ט

ᵀ ꞉Ȃױז Ҍҍ ‰ ҙⱵ≠ ‰ Ȃ ̆

ױז ҬꜜⱬҒ ԍ֜ ╝⁞̆ ̆ Ȃ

̆ ׆ ₃Ӎ Ҍ ̆ ҹ ᴪ׆ Ҭ̂ ≠ԍ

̃ Ȃ ̆ Ḃԍץ̆ ֜

̆ Ả Ȃ׆ ̆ Ԋᴆ

ҍ Ȃ 

ױ ̆ ‗

꞉ ץ└ ꞉ ᵬȂ 

 

ᶛ 12 IT ῏  

῏ IT ῏ Ҍ ѿ֓ ̔ 

 ̧ Ẓ ҍ ⌠ ӊ Ẓ Ȃ ᴇṿ ץ

ῳ ѿ֓̆ └ ҹḠ ̆ ᴇṿ

ᴇṿ ӊ Ҍ ̆ ‖ Ȃᶛ ̆ ꞉

ⱴ ӊ ₮ ‖ Ȃ 

 ̧ ѿ ľ Ŀ̆ ᵥ ᾧ̆ ῏

└╕Ȃ Ҭ̆ Ҍ ֜ Ҍ

̆ҙⱵ ᵝ ITȂ Ặױז ⌠ҙⱵ ҍ̆ ᾢ
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ԅ ⱳȂ ’Ҋ̆ҙⱵ ᵝ Ҍ

̆ ҹ ᵝ׆ Ȃ ľ Ŀ ᴪ╝ ᵝӊ

̆ ѿ ꜛ Ȃ Ḇ ҩᴑҙ ᵬ̆

└ Ȃ 

16.6  COBIT 5 Ḍ ЕḪ  

ĺḤ  

Ḥ Ḇ ⌠ҍᴑҙ ῏ Ḥ ̆ Ҍֽֽ ꜚ Ḥ ȂḤ

ץ ̆ Ҍ Ȃ 

Ḥ ҹᴑҙľḤ Ŀ ѿҩ ̆ Ḥ ̂ 35̃Ҭ̆ҙⱵ

̆ ױ Ḥ ̆ ҹᴑҙ⇔ ᴇṿȂḤ

Ḇ Һ Ḥ Ḥ Ҭ ̆ᵖ COBIT 5 ҬӞ ԅ

Ȃ 

 

 35ττCOBIT 5ᾝ τḤ

 

 

 

  

ҙⱵ

IT

ᴇṿ

ꜚ

Ḥ
⇔

 

 16.9  35.COBIT 5ᾝ ĺĺḤ  

COBIT 5 Ḥ Ḇ  

Ḥ Ḇ ҍ Ḇ ΐᵣ ’ 36 Ȃ 
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Ḇ  ≠ ῏

¶ ῤ ≠
῏

¶ ≠
῏

           

¶ ῤ

¶

̂ ῏ ̆

̃

¶

ῃ

       

¶ ⅞

¶

¶ / /

⇔ /

¶ ᶏ /

¶ /

       Ạ

¶ ̔ ӈḤ

  ĺ ̂ ᵣ̆ ̃׃

  ĺ ̂ ̃

  ĺ ̂ ̆ ̃

  ĺ ӈ ̂ ̃̆ ̆

̆ ≢

  ĺ ̂ᶏ ̃̆ Ḡ

̆ ̆ ̆

  ĺ ֜ ̂ ̃

¶ ᵬ֟ ̂ ῀/ ₮̃

Ḇ  ≠ ῏

ԅ ̙

Ḇ

ԅ ̙

ԅ

̙

Ạ ԅ

̙

‰

̂ ̃

‰

̂ ᾢ ̃

 36ττ COBIT 5Ḇ ̔Ḥ

 

 

 16.10  36.COBIT 5Ḇ ̔Ḥ  

Ḥ ̂IM̃ : 

 ̧ ≠ ῏ ĺĺ ץ ᴑҙῤ ᴑҙ ̆ Ӟ ̆ ԅ

≠ ῏ ױז̆ ≠ ῏ Ӟ ̆ ῏ҹָӇױז̆

Ḥ ῐ Ȃ 

῏ԍ ֓Ḥ ≠ ῏ ̆ Ҍ Ḥ ΐᵣ׆̆

̆ ₮ΐᵣ Ḥ ̆ ̆ ̆ Ԋ̆ ֲ̆ᶫ

̆ ֲ̆ ̆ ̆ ῃ ̆⌠ ѿ ̆ᶛ №Ḥ

֟ ̆Ḥ Ḡ ̆Ḥ ̔ 

ĺḤ ֟ ̆ ֟ Ḥ  

ĺḤ Ḡ ̆ Ữ Ḥ  

ĺḤ ̆ ᶏ Ḥ  
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֓ ≢ ҍḤ ῏ ꜚ̆ ֓ ꜚ ԍḤ

̆ ̆ ᶏץ IM Ḥ ҹ IM ⌠

ѿ Ȃ Ḥ ≠ ῏ Ḥ ӈ̆

̆Ḥ ⅞ ̆Ḥ ̆Ḥ Ȃ ̆ Ӟ Ḥ ≠ ῏ Ҍ

ѿҩ ̆Ҍ Ҍ ≠ ῏ Ȃ 

῏ ‗ԍḤ ̆ᵖ≠ ῏ ҍḤ ῏Ȃ 

 ̧ ĺḤ №ҹ҈ҩ Ȃ 

ĺ ṿҍ ṿ ṿ ѿ ̆  

ĺ‰ ĺĺḤ ‰ Ȃ 

ĺ ĺĺḤ ҌẒҌṝ̆Ҍ Ẓ Ὲ  

ĺ Ḥ ĺĺḤ ᵬ Ḥ  

ĺ ĺĺḤ ῤ ᴇ  

ף ĺḤ Ḥ ᴋⱵ ץ Ḥ ץ

ԍ ̆ ⌠Ḥ ‗ԍᶏ ̆ ̔ 

ĺ ῏ ĺḤ ╠ᴋⱵ ꜛ ̕ 

ĺ ĺḤ ╠ᴋⱵ ̕ 

ĺ ĺḤ ╠ᴋⱵ  

ĺ Ḥ ĺḤ ╠ᴋⱵ ᶏ  

ĺ‰ ĺḤ  

ѿ ĺḤ ץ  

ĺ ĺḤ ̆ ᵝ̆ ӈ  

ĺ ĺḤ  

ĺ ԍ ĺḤ ԍ ԍҌ ᴋⱵ  

ῃ / ĺḤ ᶫ ̆ ̔ 

ĺ / ĺ Ḥ ᶫ  

ĺ └ ĺ Ḥ └ 

F ᶫԅ COBIT 5 Ḥ ‰ҍ COBIT 4.1 Ḥ ‰ ’Ȃ

ᶛ ̆ ̂ COBIT 4.1 Ҭ ӈ̃ ԍḤ ‰ ҬȂ 
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 ̧ ĺ Ḥ ῃ ̆ ғ Ҍ

Ҍ Ḥ ̆COBIT 5 Ḥ Ḇ Ҋץ№ ̔ 

ĺ ⅞ĺ‰ ⇔ ᶏ Ḥ ̆ ѿ ꜚ ̆

Ḥ ⅞̆ ‰ ӈ └ ̆ ӈ̆  

ĺ  

ĺ / ĺ Ḥ ̆ ѿ ꜚ ֟ ̆

ӯ ᴆ Ҋ Ȃ 

ĺᶏ / ᵬ̆ ̔ 

 ̧ ỮĺḤ Ḡ ̂ ֽֽ ֲ ̃̆ ѿ

ꜚ Ḥ ץ ỮȂ 

 ̧ ῍֣ĺḤ № ̆ ѿ ꜚ Ḥ

ᶏ ᵝ ̆ ᴆ ᴆȂ ԍ Ữ Ḥ

̆ ѿ ҉ҍ Ữ ̆ ̆

̆ ᴆ/ ᴆ Ⱶ ῍֣Ḥ Ȃ 

 ̧ ᶏ ĺḤ ԍ ̆ ѿ ꜚ Ḥ ᶏ

̂ ̆└ ‗ ̆ ꜚ ̃̆Ӟ Ḥ ̆Ḥ

̆ 

̆Ḥ ᴑҙ Ḇ ̆ ̆Ḥ ᶏ ̂ IM

ӈ̃ ᵬᴑҙ ≠ ῏ Ḥ ̆ ̆

ꜚ ҍԑꜚȂ 

֓ ̆ ꜚ ῏ ׆ 8 ̆≠ ῏ ӊ ԑꜚ Ḥ ̆

ῒ ̔ ᴋȁ ȁ ȁ ȁѿ ȁ └Ȃ 

ĺ ḠḤ ᵬ ̆ᶛ ׅ̆ ᴇṿ̆ ѿ ꜚ

Ḡ Ḥ ץ ῒזḤ ꜚ̆ ̆ ̆ ̆ ̆−

ד Ҭ Ḥ ̆ 

ҡ ĺ Ḥ ҌῬ ̆Ḥ ̆ ѿ ꜚ Ḥ

Ȃ 

 ̧ ᶃ ĺḤ Ҍ ̂ ̆ ̆ Ḥ ̆Ḥ ̆
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Ḥ ̃Ҭ Ҍ Ȃ ̆ ῏ԍḤ ָӇ

ӈ̆ Ḥ ץ ӈ Ȃ 

₮Ҋ ץ⅞ Ḥ Ҍ ̔ ӈ Ḥ Έҩ

≢ Ȃ Έҩ ₮ԅ ׆̆ ҕ Ḥ ̆ῒ

⌠Ḥ Ḥ ȁ Ữȁ ȁ№ ̆⌠ ֜ҕ Ḥ ᶏ ȁ

ꜚȂ 

ץ Ḥ ᵬ Ҋ ̔ 

 ̧ ҕ ĺ ⌠ ҕ Ȃ 

ĺḤ ᵣ/ ĺ׃ ≢Ḥ ᵣ ̆ᶛ ̆ ̆ Ḥ ̆  

 ̧ ĺ ԍ Ḥ ׆ױ Ҭ ≢₮ Ḥ Ȃ 

ĺḤ ĺ ≢Ḥ ̆ Ȃ 

 ̧ ĺ ֲ ↕̆ Ḥ Ȃ 

ĺף / ĺ ≢ ԍ Ḥ ↕ ף /

Ȃ 

 ̧ ӈ ĺ׆ Ҭ ӈ ↕̆ ӈ Ḥ ӈȂ 

ĺḤ ĺ ≢Ḥ ̆ ̆ Ḥ ̆ῤ Ḥ

̆ ṿ ṿ̆ ⅞ṿ ṿȂ 

ĺḤ ╠ ĺ ≢Ḥ ̆ ̆ ̆

Ḥ Ȃ 

ĺḤ ≢ĺ ≢Ḥ ̆ ̆ ̆ ̆

Ȃ 

 ̧ ĺ Ḃץ ֲӊ ↕Ȃ

Ḥ Ȃ 

ĺḠ ĺ ≢Ḥ ╠ Ḡ  

ĺḤ ĺ ≢ ╠Ḥ Ḥ  

ĺ ĺ ≢Ḥ ⇔ ԅ  

ĺẼ ĺ ≢ ᾢԍ ѿḤ Ḥ  

 ̧ ֜ҕ ĺ ᶏ ҕ ̆ ̆ ̆
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̆ Ȃ 

ĺ ĺ ≢Ḥ ӈ̆ ᶏ ̆ΐ ᴇṿ ̆ ̆ ̆

Һ ҉Ҋ Ȃ 

῏ԍḤ ѿ ĺ Ḥ ῏ ԍ №

ҙⱵ ᶛȂ Ҍֽ ȁ ̆ ғ Ԉᴨ̆ל

̆ Ҍ ῤ ῤȂ Ḥ ᶏ ̆ᴑ

ҙ ᴪ֟ ̆ Ḥ̆ץ ᴇṿ ‗ ԍ ᶏ ̆ ғḤ

ᴇṿȂ Ḥ ט ꜚ ᴪ֟ ᴇṿȂ 

IM ѿ ̆ ᴆ №ү Ȃ ₮ Ҭ ᴪ

Ȃҹᶏ COBIT ̆Ӟҹᶏ COBIT 5 ᵣ Ҋ

῏ ⱴ ̆ ᶫ ᶛ 13̆ᶛ 14 ᶛ 15Ȃ 

ᶛ 13 ԍḤ Ḥ  

ѿ ̆IM ץ ꜛ ῏ Ḥ

Ȃ 

IM Ḥ ᶏ Ḥ ҙⱵ Ȃ 

ᶛ ̆ ̔ 

 ̧ ĺḤ Ữ ᾙ̙ 

 ̧ ĺ ᵥ Ḥ ̙ 

 ̧ ĺḤ ᵥ ̙ 

 ̧ ӈ ĺ ָӇ Ḥ ̙Ḥ ≢ ָӇ̙ 

 ̧ ĺḠ ָӇ̙ҹᶏ ֓Ḥ ָӇῒזḤ

̙ 

Ḥ ≠ ῏ ̆ ӈ Ḥ

ҩ ᵥ Ȃ 

̆ ֲ ץ Ḥ ‰̆└ ѿҩῃ

ᶛ Ȃ 

 

ᶛ14 ԍ Ḡ Ḥ  
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ᴑҙῤ ῃ ԍ IM ̆Ԋ ҉̆ Ḥ Ḡ ז̆

ױ ̔ 

 ̧ ĺḤ ᵥ Ữ ̙ Ữ ᾙ̙ 

 ̧ ĺ Ḥ ָӇ̙ 

 ̧ ӈ ĺḤ ָӇ̙Ḥ ╠ ҍ ῏̙ 

 ̧ ĺḠ ָӇ̙Ḥ ╠ ̙ 

ᶏ ֓ ᶏץ Ḡ ≢ Ḡ └Ȃ 

ѿҊ IM ѿҩ ̆ ῃҒҙֲ Ӟ ץ Ḥ ̆

ҹ ῃ ҬḤ Ḡ ȂԊ ҉̆ ῃ ԍḤ ⅞ ̆

Ữȁ῍֣ Ḥ Ҍ Ḡ └Ȃ 

 

ᶛ 15  ԍ ԍᶏ Ḥ  

ѿ ҙⱵ ̂ ̃ ̆IM ꜛῃ

ט֜ Ḥ ץ Ḥ Ȃ ‰ ԍ ᵀḤ ̆

Ḥ ̆ ᶫ̆ ₳ ̆ ῏ ȂӞ ץ

‰̆ ̆Ḥ Ḡ Ȃ 

ץ ⌠ ‰̆ ̆ ̆ ̆ᶏ

Ḥ Ḃ Ȃ 

IM Ḥ ‰ ҹᴑҙ ѿҩ῏ԍѿ ҙⱵ

ῤ ╠Ḥ ῃ Ȃ 

 

16.7  COBIT 5 Ḍ Е ꜙЇ  

Ⱶ ⱬ IT ῏ Ⱶ֜ט Ҭ ≠ ̆

Ȃ 

Ⱶ ⱬḆ ҍ Ḇ ΐᵣ ’ 37 Ȃ 

Ⱶ̆ : 

 ̧ ≠ ῏ ĺ Ⱶ ⱬ ≠ ῏ ץ ῤ Ȃ ץ ῤ
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ᶫ Ⱶĺῤ IT ̆ ̆ Ⱶ ᶫ ̆ Ⱶ Ӟ

ץ ῤ ̂ᴑҙ ̃ ᴑҙ ̂ ᵬᴩᵄ̆ ̆ᶫ ̃Ȃ

ҩ≠ ῏ ≠ ῏ ̆ ᶫ Ⱶ̆ ᶫ׆

ⱵȂ 

 ̧ ĺ Ⱶ ⱬ Ⱶ̂ ̆ ̆ ̃ Ⱶ

̆ Ⱶ Ⱶ ᴑҙ Ȃ ̆ ⌠

Ⱶ̆ץ ױ ᵥ ᶫ ץ ױ ̆ᶛ ̆ ⱳ ҙⱵ

Ȃ 

 ̧ ĺ Ⱶ ⱬ ̆ ⅞Ҭ Ⱶ ⱬ ץ

̆ ̆ ̆ ׃ ԅ ֓

ӊ ῏ Ȃ 

╠ᶏ ╠ IT Ⱶ Ⱶ ⱬ ‰ Ȃ

̆Ӟ ץ ӈѿҩ ̆ ‰ ӊ ԍ

ᴑҙȂ 

Ḇ  ≠ ῏

¶ ῤ ≠
῏

¶ ≠
῏

           

¶ ῤ

¶ ̂ ῏

̆ ̃̔
̆

̆ ̆ Ⱶ

¶ ῃ

       

¶ ⅞

¶

¶ / /

⇔ /

¶ ᶏ /

¶ /

       Ạ

¶ ̔ ↕̆
̆ Ⱶ

ӈ

¶ ᵬ֟ ̂ ῀/
₮̃̔ Ữ
̆ ̂ ̆

̆ ‰̃

Ḇ  ≠ ῏

ԅ ̙

Ḇ

ԅ ̙

ԅ

̙

Ạ ԅ

̙

‰

̂ ̃

‰

̂ ᾢ ̃

 37ττ COBIT 5Ḇ ̔ Ⱶ̆

 

 16.11  37.COBIT 5Ḇ ̔ Ⱶȁ  
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 ̧ Ạ ĺĺ Ⱶ ⱬ Ạ ̔ 

ĺĺ ↕ ӈ̆ ↕ ᴑҙῤ IT ῏ ᶏ

̆ ↕ ᶛ ̔ 

 ̧ ĺ ᵬҹ ѿ № ̆ ᶏ

ᴆȂ 

 ̧ ӯ ĺ ‰ῤ ≠ ̆ ӯ ‗ Ȃ 

 ̧ ĺᴑҙ ᴑҙ

Ȃ 

 ̧ ĺĺᴑҙ ΐ Ҍ ҙⱵ

Ȃ 

 ̧ ĺᴑҙ ҙ ‰Ȃ 

ĺĺᴑҙ ץ Ҍ ≠ ῏ ӈȂ 

֓ ‰̆ ̆ ̆ᶛ ̆

ץ ̆ Ҭ ῒҬ ᶏ

̂ ⅞̃ Ȃ 

ĺĺ ѿҩ ̆ ץ ỮҌ ֟₮̆ ↕

‰̆ ̆ ῒז ץט֜ ӈ Ⱶ ̆ ̔ 

 ̧ ̆ ᶫ ҙⱵⱳ ̕ 

 ̧ ̆ ᴆ̆ ᴆ ̕ 

 ̧ ̕ 

ĺĺ ӈ Ⱶ ̆ Ⱶ ᶫ Ȃ 

Ӟ Ⱶ ⱬ Ạ ̆ ֓ ↕̆ ‰ ץ

⇔ ̆ ᶛ ̔ 

ĺĺTOGAF ᶫѿ Ḥ Ȃ 

ĺĺITIL ᵥ Ⱶ ᶫῃ Ȃ 

 ̧ ҍῒזḆ ῏ ĺĺҍῒזḆ ῏ ̔ 

ĺĺḤ Ⱶⱳ ѿ ̆ Ⱶⱳ ᶫῤ Ⱶ Ȃ 

ĺĺ Ⱶ ̆ ҹ Ӟ ῏ Ȃ 
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ĺĺ COBIT 5 Ҭ̆ ꜚ ῀ ₮ ץ ᵬҹ ῀

ט֜₮ Ⱶ ⱬȂ 

 

16.8  COBIT 5 Ḍ ЕָЇ ԎⱵ 

ֲ̆ ԈⱬḆ ҍ Ḇ ΐᵣ ’ 38 Ȃ 

 

Ḇ  ≠ ῏

¶ ῤ ≠
῏

¶ ≠
῏

           

¶ ῤ ̔

̆ ̆Ғҙ

¶ ̂ ῏

̆ ̃̔
̆ ̆ ҹ

̆ ֲ̆

¶ ῃ

       

¶ ⅞

¶

¶ / /

⇔ /

¶ ᶏ /

¶ /

       Ạ

¶ ̔ ӈ
̆

̆

≢

¶ ᵬ֟ ̂

῀/ ₮̃̔

ӈ

Ḇ  ≠ ῏

ԅ ̙

Ḇ

ԅ ̙

ԅ

̙

Ạ ԅ

̙

‰

̂ ̃

‰

̂ ᾢ ̃

 38ττ COBIT 5Ḇ ֲ̔ ̆ Ԉⱬ

 
 

 16.12  38.COBIT 5Ḇ ֲ̔ ȁ Ԉⱬ 

ֲ ̆ Ԉⱬ ̔ 

 ̧ ≠ ῏ ĺ ⱬ ≠ ῏ ץ ᴑҙῤ Ҍ̆ ≠

῏ Ҍ ĺĺҙⱵ ̆ ̆ ᵬᴩᵄ̆ Ԉ ̆

̆ ̆ ֲ ̆IT Ғ ̆ ҩ Ҍ Ȃ 

 ̧ ĺĺ ⱬ ҍ ̆ ⱬ̆ ̆

ᶫ ⱳ ꜚ ҹ ̆ ῏ֲ̆
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ᵬֲ Ȃ 

 ̧ ̔ 

ĺĺ ⱬ ̆ᴑҙ ῒ ╠ ָӇ̆

⅞ ָӇ̆ ᴑҙ ̆ ῤ Ҭ

̂ ̃ȁ ̂ ̃ ̆ Ӟ

ҡ ̆ ̆ ꜚ ꜚ Ȃ 

ĺĺ ѿ ̆ ץ ҹ ̆ᴑҙ ᵀ Ḃԅץ̆

̆ ⌠ׂ ѿҩ ⅞ Ȃ 

ĺĺ ᵀӞ ץ ⌠ֲⱬ ꞉ Ȃ 

 ̧ Ạ : 

ĺĺ ⱬ Ạ ≠ ῏ ҩ

̆ ץ Ҍ ≢Ҍ ̆

ҩ ≢ ҩ ̆ѿ ӈ Ȃ ≢ҍ

IT ῏ ꜚ ̆ ̆Ḥ ̆ҙⱵ№ Ȃ 

ĺĺῒז Ạ : 

 ̧ ѿ֓ ԍ Ạ ̆ ̆Ḥ ף ̂SFIÃ̆ ᶫ

ԅῃ ӈȂ 

 ̧ ≢ ᶛ̆ ⌠ COBIT 5 ҩ ̆ 39 Ȃ 

39ĺĺCOBIT 5 ≢ 

 ≢ ᶛ 

ᵀ̆ ̂EDM̃  ̧ ᴑҙ IT  

̆ ⅞ ̂APÕ  ̧ IT └  

 ̧ IT  

 ̧ ᴑҙ  

 ̧ ⇔  

 ̧ Ⱶ  

 ̧  

̆ ̂BAĨ  ̧ ҙⱵ№  
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 ̧  

 ̧ ᵀ 

 ̧ ӈ  

 ̧  

 ̧ ֲᵣ  

 ̧ ᴆẢ  

 ̧ ⱬ  

̆ט֜ Ⱶ ̂DSS̃  ̧  

 ̧  

 ̧ Ⱶ Ԋᴆ  

 ̧ ῃ  

 ̧ IT  

 ̧  

̆ ᴇ ᵀ̂MEÃ  ̧  

 ̧  

 ̧ └  

 

 16.13  39.COBIT 5 ≢ 

 ̧ ҍῒזḆ ῏ ĺĺҍῒזḆ ῏ ̔ 

ĺĺ Ҭ ꜚ̆ ᵬ‗ ⱬ̆ ̆

ѿ֓ ⱬȂ 

ĺĺӞ ҹ ⌠ ̆ᴶ ҹ̆ ҹ ꜚҩֲ

ҹ ҩֲᴶ ᴶ Ȃ 

ĺĺ ӈӞ Ḥ ̆ Ḥ ᶃẠ Ḇ Ȃ 
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҈.  H   

 ӈ 

 ѿҩҺ ȁ ҩֲȁ ᵣ  

└ Ḡ ᵀ≠ ῏ ̆ ᴆ ̆

ᴑҙ ̆ ᴨᾢ ‗ └ ̆ ⅞

̆ ’ Ȃ ᴑҙ

Ҭ̆ Ԋᴪ Һ Ҋ ᴋ 

ꜚ COBIT Ҭ̆ ᵬ Ҭ Һ ꜚȂIT ᴑҙ

ⱳ ᴑҙ Ȃ ꜚ ̔ 

 ̧ ѿ ↓ҹ

ꜚ  

 ̧ ῀ ₮ 

 ̧ ԍ ‰ ᴨ Ạ  

 ̧ ᴋ  

 ̧ פ ̆ ᴑҙ ᴑҙ

 

ѿ  IT ᴑҙ Ḇ ᴑҙ

 

 Ḥ ᴑҙ ⱬ

№  

ᴪ ѿ ≠ ῏ Ғ ױז̆ ᴑҙ

῏Ԋ ‗ ̆ ‰ 

 ᴍ ҹ Ḥ Ȃ 

ᶏ ̔Ḡ ̔ ץ ꜚ̆

Ӟ ץ ѿ Ȃ 

‰  ῀ԅѿҩ ӊ╠
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ҙⱵ №  

 ӊѿ̆ҹᴑҙ ̆

̆ ⇔ ᴇṿ ҽ

֟ 

ҙⱵ  ̆⁞ Ҭ Ȃ ľҙⱵ ⅞Ŀ̆ľ

⅞Ŀ ľ ⅞Ŀ̆Ӟ

’Ҋ ױז̆ Ҭ ̆ Ӟ ľ

ⱬĿ  

ҙⱵ  ᴑҙ ᶏ ׆  

ҙⱵ └ ҹҙⱵ ῒ ᶫ Ḡ ̆

̆Ạ ̆ 

 Ὲ ῤ ᵝ ₮ Ῥ№  

̔ ̆ ҹ

̆῏ԍ֟ Ⱶ ≠ ⱬ ₮

̆ѿ֓ ₮ ᴋ Ὲ Ȃ 

COBIT 1̈COBIT 5̔╠ ҹḤ ῏ └ (COBIT)̆

ῒ ԓ ḱ ΏȂѿҩ ̆

Ὲ ᴑҙḤ ̂IT̃ ̆

ױז ӈ ҙⱵ ῏ IT ᴑ

ҙ ȂCOBIT ԅԓҩ ↕ ҂ Ḇ

̆ ᴑҙ IT ῏ ̆

Ȃ 

̔COBIT Ғ ԍ IT ῏

└ ĬT IT └ ȂCOBIT

ᶏ ֟ ↓

Ȃ̂ Ḥ www.isaca.org/ cobit̃Ȃ 

2. COBIT 4.1 ̔╠ ҹḤ ῏ └

(COBIT)̆ѿҩ ̆ Ὲ IT ̆
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ᶫῃ IT ̆ ̆ └ Ḡ ̆

ҙⱵ IT ֲ ױז ӈ ҙⱵ ῏

IT ȂCOBIT ԅ IT ῏ └ ̆

̂ ꜚ̆ ᴋ̆ ̃ Ȃ

COBIT ᴑҙ IT ῏ ̆

Ȃ 

C̔OBIT ᶏ ̂IT

Ԋᴪ ̆ ԋ ̃̆IT (COBIT

῀ ̆ ԋ ) IT Ḡ Ғҙֲ  

(ᶏ COBIT IT Ḡ ) Ạ Ȃ Ӟҹ

ѿ ῏Ḥ ῃ ῒ Ȃ

COBIT ⌠ῒז ץ̆‰ IT

̆ ῒ ᶏ ҩ IT ῏

‰ ᴑҙᶏ Ȃ 

ҙ  ᴇṿ ֓ ’Ҋ

↕ ҩֲ ҹ ᴆȂ ꜛ ֓

ᴑҙҬ ᵬ₮‗ ֲ ľ‰ Ŀ ľ Ŀӊ

≢̆ ױז⌠ ‗ ҬȂ 

ᴋⱬ ⱳ ᴋⱵ̆ ꜚ ⱬ 

ѿ

̂RACĨ 

ꜚ̂ ֜ ̃Ҭ ֲ֓Ȃ 

RACI Ҭ̆ ҩ ̔ ᶫ ῀̙ 

῏ ᶫ ῀Ȃ Ӟ ᴋ זῒ׆

ᵝ ᵬᴩᵄ Ḥ ̆ ̆ ↓₮

῀̆ ғ ̆ Ḃץꜚ

̆ / ᴪ 

Ḥ  

 ᴪ ᴑҙ̆ ᵣ̆ ҩֲ ҹ ᵣ

ῤ  
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̔ ̔ 

 ̧ ĺĺ ׆ Ҭ ᴇṿ ⱬ

 

 ̧ ĺĺ ̆ ̆  

 ̧ ĺĺ ̆№ ̆ ҙⱵ  

 ̧ ĺĺ ̆ Ẓ ԍ

 

 ̧ ĺĺᴑҙ  

└ ̆ ̆ ̆ ↕̆ ᶛ

̆ ץ ̆ ̆ ̆Ӟ

ᵬḠ ף Ȃ 

 ҹ̆Ḥ ̆Ẋ ̆ Ԋ  

ꜚⱬ ᴑҙ ҩֲ ᵥ ꜚ ῤ

 

ᴑҙ  ᴑҙ  

ᴑҙ  ѿ ץ ᶫ ҹ Ԋᴪ ᶏ

ץ̆ Ḡ ץ ̆

└ ᴑҙ ᴋ ᶏ Ȃ Ӟ

ѿ ᶷ ԍᴑҙ ᵣ ̆ ῒֲז

≢Ȃ 

ῃ  ҙⱵ ҉ ₮̂ ̆

ᴡ ̃  

Ạ  ⱳ ԍ ҩᴑҙ̆ ֟

ӊ ꜚ  

 ԍ ̆ ᴑҙ ᵣ

ѿ ̆ ↕ ̆ ̆

Ạ ̆Ḥ ̆ ̆ ̆ ̆ ҹȂ ӈԅ

└̆ ᴋ ‗ ̂ ῒזᾝ Ҭ̃Ȃ 
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/  ԍ ҩ COBIT ̆ ҹᴑҙ

IT ᶫԅѿ Ȃ ױ

Һᵣ ꜚ  

Ḇ  ꜛ қ ̂ ̃ 

 ѿҩ ̆ ԍ ‗ ̆

Ḇ ̆ѿ ӈ ᵥ ץ Ԋ

̆Ẋ Ạ ̆ ᵣӊ ῏ ̆ ҍ

̂ Ҍ  

ָӇ̃Ȃ 

ᴑҙ IT  ѿ ḠḤ ῏ ᴑҙ ᴑҙ

Ȃ ⱳ IT ̆ Ḡ

ᶫ IT ⱬ̆Ȃ 

Ḥ  Ἕῒז ҙⱵ ֟ѿ ̆ ᴑҙ ҙⱵ Ҍ

ѿ ֟Ȃ ץץ ̔ Ώ ҉̆

ץ Ữ ̆ ᴰ ̆ Ҭ

̆ Ҭ  

̂RACĨ ֓Ḡ ꜚ ’ ֲ̂ ̃ 

RACI Ҭ̆ ҩ ̔ Ḥ ̙ ᴋ

Ⱶ / ט֜ Ȃ ̆ľ Ŀ

⌠ Ḥ ץ ᴋⱵ̆ױז ῐ

ᴋ Ӟ ѿ Ȃ 

῀ ₮ ҹ ᵬ֟ / Ȃױזᶏ

῏ ‗ ҹ ̆ ᶫ ꜚ ̆

ᶏ Ԋᴆ ҹ Ȃױז ῏

ӈ̆ ѿ֓ Ҭᶏ ֟ ̆

ҹῒז ῀Ȃ COBIT 5 ῀

₮Ҍ ҹѿҩ ̆ ҹ

ᴑҙ ץ ӈ Ḥ Ȃ 
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 /  

IT  IT ꜛ №ҙⱵ ⱳ  

IT  ᴑҙ IT ץ ᴑҙ Ȃ

ץ ֲ ֟ ̆ ⱬ  

IT Ⱶ ҹ ᶫ IT ̆ ῒᶏ Ȃᶛ

Ⱶ ̆ ᶫ ץ ῃ  

 ≠ ֲ̆̆ ̆ ̆

̆ ⌠ ΐȂ

ῤ Ȃ ҍ

⅞̆ ̆ └ҙⱵ ꜚ ῏̆

̆ ֓ ꜚ 

 ѿ ᴆץ ֓ ᴆ ᵥ ԑ῏

ץ̆ ̆ Һ ᵬ  

 ᶏ ’ ҹ ץ

ᵣȂ ̆ΐᵣ ̆ ̆

ᵬ ̆ ῏ Ȃ ӈ ᶏ ᵝ̆

̆ ṿ̂ ̃̆Ӟ ӈԅ

ᵀ Ȃ 

  

 Ḇ Ȃ ᴑҙ ῒ ̆

ᶭ ῏ Ȃ 

ᶛ ̔ ᴪ 

₮ ῀ ₮ 

 ᴑҙ̆ ᵣ ֟ ≠ ᴋ ҩֲ

ᵣ̆ᶛ ̆ ̆  

 ᵣ  

↕ Ḇ Ȃ ᴑҙ ᴇṿ

Ẋ ̆ └ᴑҙ ‗ ̆ᴑҙῤ ̆
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ᵬĺ ѿҩ ֟ĺ Ḥ  

ᶛ ̔ᴶ ̆ ᴪ ᴋ  

 ѿ ѿ̆ҩᴑҙ ̆ ׆ ҩ ̂

ῒז ̃ ῀̆ ῀ ֟ ₮̂ᶛ ̆

֟ ̆ Ⱶ̃̆ ῒ  

̔ ҙⱵ ̆

ᴋ ҙҺ̆ Ҭ ᴋ

 

̂ ⱬ̃  ISO/IEC 15504̔ ԍᴋᵥ ⱬ

 

ⱬ ISO/IEC 15504̔ ╠ ҙⱵ ⱬ

 

 Ȃ ץ ֲ ֟ ̆

ῒז ⱬ  

ⱲῈ ̂PMÕ 

̆ ̆ ᵀ ῒ

Ḥ ⱳ  

 ҍῒ ̂ ⌠ ṿ̃ 

RACI  ῤ ᴋ̆ ӈⱵ̆  

 ᴋᵥ ץ ꜛ ῒ ᴑҙ ֟ 

ᴨ  ӊѿȂ ⌠ ̆ ᴋ ᶏ

ĺĺֲⱬ̆ ⱬ̆ ̆  

̂RACĨ 

 

Ḡ ꜚ ≠ ֲ 

RACI Ҭ̆ ҩ ̔⌠ ᴋⱵ̙

↓₮ ꜚ ̆ Һ ҙⱵ ᴍ

 

 ѿᴆԊ ῒ ̂ISO/IEC 73̃ 

 ӊѿȂ ≢ ̆ ᵀ

̆└ ̆ ᾧ ̆⁞ /
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ץ̆ ῒ └ ᴑҙ ⱬ ῤ 

Ⱶ  ҹ ᶫ IT Ⱶ Ḥ  

Ⱶ IT Ⱶ 

 ҹ ⌠ ⱬ 

≠ ῏  ᴋᵥ ᴑҙҬ ᴋ̆ ῒזѿ֓≠ ֲ̆

≠ ῏ ̆ ̆ ̆ᶫ ̆ Ὲᴧ 

ῤ └  ҹ ᴑҙ ȁ Ԋ

ᴆ ᶫ Ḡ ̆ ‰̆ ⅞ ץ

 

ᴇṿ⇔  ѿҩᴑҙ Һ ̆ ҈ҩ ̂≠

̆ ᴨ ᴨ ̃ ץ  

 

 

Ҋ ̆ ῙҬ Ḥ ῃҒҙֲ ˻ 

 

῏ԍ COBITȁCISAȁCISSPȁCISP ӟ  

῏ԍḤ ῃҍ IT ῏ ӟ  

Ҋ 

TEL̔400 070 6887 010-51626887 

E-mail̔Market@gooann.com 

Ҋ ҙⱵҺ ̔ 

Ὲ Һ ̔www.gooann.com 

̔http://px.gooann.com 

ῃ ̔http://sectv.gooann.com 

ᴆ֟ ̔http://product.gooann.com 

Ḥ ῃ ̔http://gooannpx.taobao.com 
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